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msoflio banki

msoflio bankis struqtura

1944 wels 45 qveynis delegacia Seikriba amerikis SeerTebuli 
Statebis patara qalaq breton vudSi, niu hempiSirSi, raTa daesaxaT 
ocian da ocdaaTian wlebSi momxdari finansur-ekonomikuri krizisis 
msgavsi problemebis prevenciis gzebi. stabiluri savaluto siste-
mis uzrunvelsayofad saerTaSoriso savaluto fondis (IMF) daarse-
ba gadawyda. axlad daarsebulma msoflio bankma sakuTar Tavze aiRo 
omisSemdgomi evropis rekonstruqcia. magram mas Semdeg, rac marSa-
lis gegmam uzrunvelyo evropaSi sakmarisi raodenobiT kapitalis 
dineba, msoflio bankis aqcenti gadavida samxreTis ganviTarebad 
qveynebze. msoflio bankis mTavari mizani ekonomiuri da socialuri 
progresis mxardaWeraa. bankis wesdebis Tanaxmad, misi valdebulebaa 
siRaribis Semcireba da mdgradi ganviTarebis xelSewyoba.  

banks aqvs sami mTavari funqcia: 

1.	 proeqtebisa da programebis kreditebiT uzrunvelyofa
2.	 rCevebis micema da monacemTa Segroveba 
3.	 ganviTarebad qveynebSi kerZo investiciebis stimulirebis 

mizniT katalizatoris rolis Sesruleba  

imisaTvis, rom qveyana gaxdes bankis wevri, upirveles yovlisa, is 
unda iyos savaluto fondis wevri. bankSi gadawyvetilebis miRebis 
procesSi qveynis rolsa da gavlenas gadaxdili sawevros odenoba 
gansazRvravs. sawevro gadasaxadze dayrdnobiT qveynebi iyofian do-
nor da mimReb qveynebad.

Teoriulad, msoflio banks marTavs bankis mmarTvelTa sabWo, 
romelSic warmodgenilia yvela wevri qveyana, ZiriTadad finansTa 
ministris an centraluri bankis xelmZRvanelis saxiT. praqtikulad, 
mmarTvelTa sabWo irCevs prezidents, romelic aucileblad unda 
iyos aSS-s s moqalaqe. 

mmarTvelTa sabWo ikribeba weliwadSi erTxel, bankis yoveldRiur 
saqmianobas ki warmarTavs aRmasrulebel direqtorTa sabWo, 
romelSic 24 direqtori Sedis. wesdebis Tanaxmad, xuT yvelaze msx-
vil aqciaTa mflobels – aSS-s, germanias, iaponias, did britaneTsa 
da safrangeTs hyavs Tavisi aRmasrulebeli direqtori. 19 direq-
tori irCeva danarCeni qveynebis mier. qveynebis xmebis raodenoba 
damokidebulia maT finansur Senatanebze, anu rac ufro metia fi-
nansuri Senatani, miT meti xma aqvs qveyanas. 
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Tavisi arsebobis ganmavlobaSi, msoflio bankis jgufSi Camoyalibda 
dafinansebis oTxi sxvadasxva instituti:

•	 rekonstruqciisa da ganviTarebis saerTaSoriso banki (EInterna-
tional Bank of Reconstuction and Development - IBRD)

•	 saerTaSoriso ganviTarebis saagento (International Development 
Agency - IDA)

•	 saerTaSoriso safinanso korporacia (International Financial Corpora-
tion - IFC)

•	 mravalmxrivi sainvesticio garantiebis saagento. (Multilateral In-
testment Guarentee Agency - MIGA)

rekonstruqciisa da ganviTarebis saerTaSoriso banki (IBRD) - da-
fuZnda 1945 wels da uzrunvelyofs mTavrobebisaTvis proeqtebisa 
da programebisaTvis Tanadafinansebas, 15-20 wliani gadaxdis vadiT, 
sabazro procentiT. 

saerTaSoriso ganviTarebis asociacia (IDA) - daarsda 1960 wels, misi 
mizania ganviTarebadi qveynebisaTvis, programebisa da proeqtebis 
dafinansebisaTvis SeRavaTiani 35-40 wliani kreditebis gacema, 0.5%-
1% saprocento ganakveTiT.

saerTaSoriso finansuri korporacia (IFC) - Seiqmna 1956 wels ker-
Zo warmoebis stimulirebis mizniT. is kreditebs aZlevs da axdens 
kerZo seqtorSi sawarmoebis investirebas. maRali saimedoobis gamo 
IFC aseve TamaSobs katalizatoris rols kerZo kapitalis mozidvaSi. 

mravalmxrivi sainvesticio garantiebis saagento (MIGA) – moR-
vaweobs 1989 wlidan. igi uzrunvelyofs politikur risks (komerci-
uli riskis sapirispirod) da azRvevs ucxoel investorebs ganviTa-
rebad qveynebSi.

saqarTvelo msoflio bankis jgufSi, saerTaSoriso ganviTarebis 
asociaciaSi, 1992 wels gawevrianda. saqarTvelo TerTmet sxva qveya-
nasTan erTad Sedis niderlandebis jgufSi, romlis warmomadgenli 
direqtorTa sabWoSi niderlandebis aRmasrulebeli direqtoria. 

msoflio bankis saoperacio politika da procedurebi

1980 wlidan msoflio bankis mier SemuSavebulia saoperacio poli-
tikebi, romlebic gansazRvraven, rogor unda moxdes bankis TanamS-
romelTa mier programebisa da proeqtebis marTva. msoflio bankma 
mTeli rigi garemosdacviTi da socialuri politikebi gaaerTiana 
“usafrTxoebis politikis~ kategoriaSi, romelTac unda daicvan 
garemo da mosaxleoba bankis mier dafinansebuli operaciebis nega-
tiuri zemoqmedebisagan.
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usafrTxoebis politika ayalibebs msoflio bankisa da msesxebeli 
mTavrobis gansaxorcielebel legalur standartebsa da proce-
durebs. magaliTisTvis, garemoze zemoqmedebis Sefasebis politika 
moiTxovs, rom proeqtis potenciuri zemoqmedeba Seswavlil iqnas 
proeqtis ganxorcielebamde da proeqtis saboloo damtkicebamde 
Catardes konsultaciebi adgilobriv mosaxleobasTan.

usafrTxoebis politikaSi mocemulia proeqtis CamoyalibebaSi 
sazogadoebis monawileobis procedurebi da informaciis xelmis-
awvdomobis SesaZleblobebi. arasamTavrobo organizaciebs, adgilo-
briv Temebsa da dazaralebul mosaxleobas SeuZliaT gamoiyenon es 
politikebi, raTa uzrunvelyon proeqtis negatiuri zemoqmedebis 
Semcireba da gazardon adgilobriv mosaxleobis sargebeli pro-
eqtidan.

amasTan, iseTi valdebulebebi, rogoricaa – kompensaciiebis gadax-
dis formebi, maTi gamoTvlis meqanizmebi, garemosdacviTi valde-
bulebebi, aucileblad aisaxeba proeqtis sakredito xelSekrule-
baSi, rac mas savaldebulod Sesasrulebels xdis mTavrobisaTvis. 
Tu msesxebeli qveynis xelisufleba daarRvevs am valdebulebebs, 
dazaralebul adgilobriv mosaxleobas SeuZlia sTxovos banks maTi 
uflebebis dacva.

im SeTxvevaSi, Tu msesxebeli mTavroba da aseve banki, ver Seasrulebs 
msoflio bankis politikas (maT Soris usafrTxoebis politikas), ad-
gilobriv mosaxleobas SeuZlia sarCeli aRZras sainspqecio panelSi.

bankis politikis Sesrulebaze pasuxismgebelia bankis aRmasrulebel 
direqtorTa sabWo da msoflio bankis eqvsi regionaluri vice-pre-
zidenti, raTa uzrunvelyon am politikis Sesruleba bankis TanamS-
romelTa da msesxebeli mTavrobebis mier.

msoflio bankis sainspeqcio paneli

80-iani wlebis bolosa da 90-iani wlebis dasawyisSi msoflio banki, 
mis mier dafinansebuli mTeli rigi proeqtebis gamo, samoqalaqo 
sazogadoebis mZafri kritikis qarcecxlSi moeqca. am proeqtebs So-
ris “Rirseuli” adgili indoeTSi ganxorcielebul sardar sarovar-
is kaSxalsa da mdinare narmadis arxebis proeqtebs ekavaT, romelTa 
ganxorcielebam gamoiwvia 120 000 aTasi adamianis iZulebiTi gadaadg-
ileba. aman farTo gamoxmaureba hpova aramarto indoeTSi, aramed 
gamoiwvia am sakiTxebiT saerTaSoriso sazogadoebis dainteresebac. 
Sedegad, 1991 wlis martSi msoflio bankis imdroindelma prezi-
dentma luis t. prestonma daavala, gaerTianebuli erebis ganviTa-
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rebis programis yofil administrators, bred morzes da briTiS 
kolumbias yofil uzenaesi sasamarTlos mosamarTles, tomas berg-
ers, rom CaetarebinaT aRniSnuli proeqtebis damoukidebeli kvleva. 
am gundma, romelic cnobilia morzes komisiis saxeliT, 1992 wlis 
ivnisSi gamoaqveyna kvleva, sadac naTqvami iyo, rom es proeqtebi 
winaaRmdegobaSi modiodnen msoflio bankis mier dadgenil wesebTan 
da dokumenturad iyo gadmocemuli am darRvevebis Sedegad miyeneb-
uli zianis odenoba.

1992 wlis noemberSi gamoqveynda msoflio bankis vice-prezidentis, 
vili vapenhansis Sida angariSi, sadac aseve mkacrad iyo gakritike-
buli msoflio bankSi proeqtebis dafinansebis procedurebi. mov-
lenebis amgvari ganviTarebis gamo da aseve saerTaSoriso arasam-
Tavrobo organizaciebis mxridan msoflio bankze zewolis Sedegad, 
msoflio bankis direqtorTa sabWom miiRo saerTaSoriso safinanso 
institutebis istoriaSi uprecedento gadawyvetileba: Seiqmna sain-
speqcio paneli, romlis mTavar mizans warmoadgens msoflio bankis, 
saerTaSoriso rekonstruqciisa da ganviTarebis bankisa da saerTa-
Soriso ganviTarebis bankis mier dafinansebuli proeqtebis, missave 
saoperacio politikasa da procedurebTan (proeqtebis dagegmvis, 
momzadebisa da ganxorcielebis procesSi) Sesabamisobis uzrunve-
lyofa.

amrigad, sainspeqcio panelSi Setanili saCivris mizezi SeiZleba 
iyos mxolod is uaryofiTi zemoqmedeba, romlebic msoflio ban-
kis politikisa da procedurebis darRvevebidan gamomdinareobs. 
aRniSnuli politika da procedurebi bankis menejmentisTvis da ban-
kis sxva TanamSromlebisTvis proeqtebis momzadebisa da meTvaly-
ureobis garkveul saxelmZRvanelos warmoadgenen. proeqtis direq-
torTa sabWoSi dasamtkiceblad wardgenamde, aucilebelia, bankis 
mmarTvelobam daadasturos, rom es proeqti ganxorcieldeba bankis 
politikisa da procedurebis Sesabamisad. proeqtis ganxorcielebis 
stadiaSi bankis mmarTveloba valdebulia meTvalyureoba gauwios 
msesxeblis mier sasesxo xelSekrulebiT gaTvaliswinebuli piro-
bebis Sesrulebas, raTa uzrunvelyofili iqnes bankis politikasa 
da procedurebTan am proeqtis Sesabamisoba. 

msoflio bankis politika zemoqmedebis qveS moqceul adgilobriv 
mosaxleobas aZlevs konsultaciisa da informaciis gamWirvalo-
bis moTxovnis uflebebs. saCivarTa umetesoba romelic msoflio 
bankSi Sedis, exeba msoflio bankis usafrTxoebis dokumentebis 
moTxovnebis SesrulebasTan dakavSirebul darRvevebs, kerZod, iseT 
darRvevebs, romelic exeba Semdeg sakiTxebs: garemosdacviTi (gare-
moze zemoqmedebis) Sefaseba, aranebayoflobiTi gadasaxleba, adgi-
lobrivi mosaxleoba, kulturuli sakuTreba, tye, bunebrivi habi-
tatebi  da sxva.
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sainspeqcio panelis daniSnuleba

sainspeqcio panelis daniSnuleba aris msoflio bankis mier dafinan-
sebuli proeqtebis Sedegad dazaralebuli mosaxleobisTvis am pro-
eqtis Sesaxeb Catarebuli damoukidebeli kvlevis miwodeba. am kvle-
vis Sedegebis mixedviT, mosaxleobas saSualeba aqvs msoflio banks 
mosTxovos proeqtis saoperacio politikasTan da procedurebTan 
SesabamisobaSi moyvana. 

sainspeqcio panelis damoukidebloba 

msoflio bankis direqtorTa sabWom miiCnia, rom vinaidan sainspeqcio 
panelma xeli unda Seuwyos msoflio bankis saqmianobis missave poli-
tikasTan Sesabamisobas, aucilebeli iyo sainspeqcio panelis bankis 
menejmentisgan damoukideblobis uzrunvelyofa. am mizniT miiRes 
rezolucia, romlis Tanaxmad, sainspeqcio paneli angariSvaldebu-
lia mxolod direqtorTa sabWos winaSe; panelis mier momzadebuli 
angariSi pirdapir miewodeba direqtorTa sabWos, yvela sxva mxaris 
mier am angariSis ganxilvis gareSe da gamoicema ucvleli saxiT. 

sainspeqcio panelis damoukideblobis xarisxis kidev ufro gasaz-
rdelad miRebul iqna wesdeba, romelic krZalavs sainspeqcio pan-
elSi iseTi adamianis yofnas, romelsac umuSavia bankis nebismier 
struqturaSi da samsaxuris datovebidan or welze naklebia gasuli. 
garda amisa, panelis wevrebs ekrZalebaT sabanko jgufSi muSaobis 
dawyeba sainspeqcio panelSi muSaobis dasrulebidan xuTi wlis gan-
mavlobaSi. 

panelis muSaobas uzrunvelyofs mcire samdivno, romelic pasux-
ismgebelia mxolod sainspeqcio panelis winaSe. sainspeqcio panels 
ufleba aqvs moiwvios gareSe konsultantebi gamoZiebisaTvis saWiro 
ama Tu im sakiTxze eqspertuli informaciis uzrunvelyofis mizniT.

sainspeqcio panelis Semadgenloba

sainspeqcio paneli Sedgeba sami wevrisgan, romelTagan erTi wevris, 
panelis Tavmjdomare, srul ganakveTze, xolo danarCeni ori wevris 
ki – naxevar ganakveTze muSaobs. Tumca, aseTi formulireba pi-
robiTi xasiaTisaa, radgan sainspeqcio panelis samuSao datvirTva 
saCivrebis Sinaarsze da odenobazea damokidebuli. saWiroebis Sem-
TxvevaSi, sainspeqcio paneli uflebamosilia direqtorTa sabWos 
misces rekomendacia aRniSnuli formatis SecvlasTan dakavSirebiT.



7

m
w

v
a

n
e

 a
l

t
e

r
n

a
t

i
v

a

sainspeqcio panelis funqciebi

mas Semdeg, rac sainspeqcio paneli miiRebs saCivars, misi funqciaa, 
Caataros mokvleva da misces rekomendacia direqtorTa sabWos 
Semdgomi gamoZiebis CatarebasTan dakavSirebiT. kerZod, saCivris 
miRebis Semdeg, sainspeqcio paneli akeTebs miRebuli informaciis 
damoukidebel Sefasebas da direqtorTa sabWos aZlevs rekomenda-
cias, Rirs Tu ara am saqmis Semdgomi gamoZieba. Tu direqtorTa 
sabWo gadawyvets saCivris gamoZiebis gagrZelebas, maSin paneli Sea-
grovebs informacias, miscems damoukidebel Sefasebas da angariSs 
warudgens direqtorTa sabWos. sainspeqcio panelis aRmoCenebisa da 
msoflio bankis mmarTvelobis pasuxebis safuZvelze direqtorTa 
sabWo miiRebs gadawyvetilebas aRniSnul sakiTxTan dakavSirebiT 
msoflio bankis momavali qmedebebis Sesaxeb.

gamoZiebaSi monawile mxareebi

sawyis etapze, panelma unda moamzados rekomendaciebi direqtor-
Ta sabWosTvis saqmis Semdgom mokvlevasTan dakavSirebiT. amisaTvis 
sainspeqcio paneli iRebs mokvlevisTvis saintereso informaciasa 
Tu samxilebs Semdegi pirebisgan: (a) mosarCelisgan, anu dazarale-
buli mxarisgan an misi warmomadgenlebisgan da aRmasrulebeli di-
reqtorisgan, (b) mmarTvelobisgan, (g) TviT sainspeqcio panelis mier 
mowveuli nebismieri sxva individisgan.

gamoZiebis procesSi nebismieri piri, romelic warmoadgens gamoZiebis 
erT-erT mxares an romelsac SeuZlia dokumenturad daadasturos, 
rom aqvs aRniSnul sakiTxze mosaxleobis saerTo interesebisgan  
gansxvavebuli interesi, ufleba eZleva gamoZiebisaTvis saintereso 
informacia/samxili warudginos sainspeqcio panels.

ra tipis saCivrebs  ganixilavs sainspeqcio paneli

sainspeqcio paneli uflebamosilia, gansaxilvelad miiRos iseTi 
saCivrebi, romlebic amtkiceben, rom bankis pirdapiri qmedebis an 
daudevrobis gamo, ziani miadga dazaralebul mxares. saCivris daw-
eramde aucilebelia, rom mosarCeles aRniSnuli sakiTxebi ganxil-
uli hqondes bankis TanamSromlebTan, xolo aradamakmayofilebeli 
pasuxis/ignorirebis SemTxvevaSi, mas ukve SeuZlia Seitanos saCivari 
sainspeqcio panelSi. 

paneli ar ganixilavs:

•	 saCivrebs im qmedebebze, romlebzec sxva mxarea pasuxismge-
beli, magaliTad, sxva msesxebeli an potenciuri msesxebeli 
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da sadac msoflio bankis monawileoba ar fiqsirdeba;
•	 saqonlisa da momsaxurebis momwodeblebis saCivrebs bankis 

msesxeblebis mier saqonlisa da momsaxurebis miwodebasTan 
dakavSirebuli gadawyvetilebebis winaaRmdeg, romelic da-
finansda an dafinansdeba bankis mier sasesxo xelSekrulebis 
farglebSi an amave saqonlisa da momsaxurebis miwodebas-
Tan dakavSirebiT gamarTul tenderSi damarcxebuli mxaris 
saCivrebs;

•	 saCivrebs, romlebic Setanilia proeqtis dafinansebis dam-
Tavrebis Semdeg an roca sesxis 95%-ze meti ukve daxarju-
lia;

•	 saCivrebs iseT konkretul sakiTxze an sakiTxebze, romle-
bzec panels adre ukve hqonda gakeTebuli rekomendacia, Tu 
axali samxilebi an informacia ar gaCndeba am sakiTxTan da-
kavSirebiT, romelic panelisaTvis cnobili ar iyo pirveli 
rekomendaciis gakeTebis dros.

 
sainspeqcio panelSi Sesatani saCivris momzadeba

vis SeuZlia Seitanos saCivari sainspeqcio panelSi

sainspeqcio paneli uflebamosilia bankis saoperacio politikisa da 
procedurebis darRvevebis Taobaze miiRos saCivari Semdegi pirebi-
sgan:

•	 nebismieri ori an meti adamianisgan Semdgari jgufisgan, rom-
lebic cxovroben im qveyanaSi, sadac bankma daafinansa proeqti 
da Tvlian, rom bankis mier maTi uflebebisa da interesebis 
darRvevis Sedegad dazaraldnen an momavalSi dazaraldebian. 
es jgufi SeiZleba iyos organizacia, asociacia, sazogadoeba 
an sxva tipis gaerTianeba;

•	 adgilobrivi arasamTavrobo organizaciis mier, romelic war-
moadgens dazaralebul mosaxleobas da moqmedebs maTi sax-
eliT, razec gaaCnia noratiulad damowmebuli Tanxmoba;

•	 gamonaklis SemTxvevebSi ucxouri arasamTavrobo organizaciis 
mier, romelic dazaralebul mosaxleobas warmoadgens; am Sem-
TxvevaSi aucilebelia, rom panels waredginos mtkicebuleba 
imis Taobaze, rom  qveyanaSi, sadac proeqti xorcieldeba, ar 
arsebobs adgilobrivi organizaciebi, romelbic daicaven mo-
saxleobis interesebs;

•	 bankis politikisa da procedurebis seriozuli darRvevebis 
SemTxvevebSi, bankis aRmasrulebeli direqtorisgan.
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momCivnebs SuZliaT panels mosTxovon konfidencialobis dacva.

ra informacias unda moicavdes saCivari 

saCivari unda moicavdes:

•	 proeqtis aRweras, romelSic miTiTebuli iqneba zianis miy-
enebis faqtebi;

•	 axsnas, Tu rogor iqna darRveuli bankis politika, proce-
durebi an gaformebuli xelSekrulebebi;

•	 aRweras, Tu ra darRveva gamoiwvia an ras gamoiwvevs bankis 
qmedeba an umoqmedoba konkretul SemTxvevebSi;

•	 materialuri zianis Sesaxeb informacias, romelic miadga an 
SesaZloa miadges bankis qmedebiT an umoqmedobiT momCivans da 
misi ra uflebebi an intersebi iqna darRveuli;

•	 yvela im nabijis aRweras, rac dazaralebulma mosaxleobam ga-
dadga bankTan mimartebaSi am darRvevebis aRmosafxvrelad da 
aseve axsna imisa, Tu ratom iyo bankis pasuxi  araadeqvaturi;

•	 axali samxilebisa da garemoebebis Sesaxeb informacias, im Sem-
TxvevaSi, Tu aseTi sarCeli adre ukve iyo Setanili sainspeq-
cio panelSi gansaxilvelad da aRniSnuli informacia ar iyo 
cnobili panelisaTvis;

•	 zogierTi informaciis arwarmodgenis SemTxvevaSi, axsna-
ganmartebas informaciis warmoudgenlobis mizezebis Sesaxeb.

rogori formiT unda iqnes Sesrulebuli saCivari

yvela saCivari werilobiTi formiT unda iqnes Sesrulebuli da mo-
cemuli unda iyos TariRi, momCivanis saxeli da gvari, sakontaqto 
monacemebi da xelmowera. saCivrisTvis raime specifiuri formis 
micema aucilebeli ar aris.  marTalia, panelis samuSao ena ingli-
suria, magram Tu saCivars TviTon dazaralebuli mosaxleoba wers, 
maSin SesaZlebelia misi momzadeba mSobliur enaze. Tumca am SemTx-
vevaSi, sainspeqcio panelis mier saCivris miReba met dros daikavebs,  
radgan saWiro iqneba dokumentaciis inglisurad Targmna. 

Tu momCivani dazaralebuli piria da Tan dazaralebuli mosaxleo-
bis warmomadgenelicaa, maSin saCivars Tan unda axldes dazaralebu-
li mosaxleobis mier xelmowerili mindobiloba, romelic aRniSnul 
pirs aZlevs maTi saxeliT moqmedebis uflebas. 

Tu saCivari Sevsebulia im piris mier, romelic ar aris dazara-
lebuli, manac unda warmoadginos dazaralebuli mosaxleobis mier 
xelmowerili mindobiloba da aseve unda warmoadginos mosaxleo-
bis saxelebi da sakontaqto monacemebi. warmomadgenlobiTi ufle-
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bamosilebis mindobiloba unda moicavdes dazaralebuli mosaxleo-
bis mier miniWebul uflebamosilebebs, rac dadasturebuli iqneba am 
mosaxleobis xelmowerebiT.

saCivars TandarTuli unda hqondes Semdegi dokumentebi:

•	 bankis TanamSromlebTan gagzavnili werilebi da miRebuli pa-
suxebi;

•	 bankis TanamSromlebTan Sexvedris amsaxveli Canawerebi;
•	 dazaralebuli mosaxleobis sacxovrebeli adgilis/teritoriis 

ruka an diagrama, romelsac proeqtis gamo miadga ziani;
•	 saCivarTan dakavSirebuli nebismieri sxva samxili. 
Tu CamoTvlili dokumentebidan romelime dokumenti ar iqneba war-
modgenili, maSin saCivars Tan unda erTvodes axsna-ganmarteba, misi 
warmoudgenobis mizezis Sesaxeb. 

rogor unda gaigzavnos saCivari 

saCivari unda gaigzavnos daluquli konvertiT registrirebuli 
safosto samsaxuris mier sainspeqcio panelis ofisSi, romelic vaS-
ingtonSi mdebareobs, an SesaZlebelia mitanil iqnas daluquli kon-
verti bankis adgilobriv warmomadgenlobaSi. bankis adgilobrivi 
warmomadgeneli valdebulia,  gadaugzavnos saCivari sainspeqcio 
panels.

saCivris momzadebasTan dakavSirebuli konsultaciebi 

saCivris momzadebasTan dakavSirebuli konsultaciebis saWiroebis 
SemTxvevaSi dazaralebul mosaxleobas SeuZlia, mimarTos sainspeq-
cio panelis ofiss, romelic miawodebs mosaxleobas informacias 
saCivris momzadebasTan dakavSirebiT an moxdeba maTTan Sexvedra da 
erTad iqneba ganxiluli potenciuri saCivris moTxovnebi.

saCivris miRebis procedurebi

sainspeqcio panelis mier saCivris miRebis Semdeg, saCivarSi arse-
buli informaciis safuZvelze sainspeqcio panelis Tavmjdomare an 
maSinve moaxdens saCivris registracias, an moiTxovs damatebiT in-
formacias momCivanisgan, an miiRebs gadawyvetilebas, rom saCivari 
ar ganekuTvneba panelis uflebamosilebas.
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ra xdeba sainspeqcio panelis mier saCivris miRebis Semdeg

Tu saCivari Seicavs sakmaris informacias, maSin sainspeqcio panelis 
Tavmjdomare saCivars umalve daaregistirebs da amis Sesaxeb ac-
nobebs momCivans, direqtorTa sabWos da bankis prezidents. garda 
amisa, bankis prezidents gadaegzavneba saCivris asli TandarTuli 
dokumentaciiT.

uwyeba registraciis Sesaxeb moicavs:
 

•	 Canawers, rom saCivari registrirebulia, registraciis 
TariRis miTiTebiT;

•	 proeqtis saxels, qveyanas, sadac proeqti xorcieldeba, 
momCivanis saxels (im SemTxvevaSic ki Tu anonimuroba aris 
moTxovnili) da saCivris mokle aRweras;

•	 Canawers, rom saCivarTan dakavSirebuli yvela Setyobineba 
gadaigzavneba saCivarSi miTiTebul misamarTze, sanam sain-
speqcio panelis samdivnos sxva misamarTs ar miawodeben; 

•	 bankis mmarTvelobisTvis gagzavnil moTxovnas, registra-
ciidan 21 dRis vadaSi miawodos panels werilobiTi mtkice-
buleba imisa, rom bankis  qmedebebi Seesabameba  msoflio 
bankis politikasa da procedurebs. 

rodis xdeba  damatebiTi informaciis moTxovna

Tu panelis Tavmjdomare CaTvlis, rom saCivari an TandarTuli do-
kumentacia Seicavs arasakmaris informacias, mas SeuZlia momCivans 
damatebiTi informaciis warmodgena mosTxovos. saCivris miRebis 
Semdeg panelis Tavmjdomarem momCivans werili unda gaugzavnos, sa-
dac miTiTebuli iqneba is damatebiTi informacia, risi warmodgenas 
aucilebelia.

panelis Tavmjdomares SeuZlia ar gaataros registraciaSi saCivari, 
sanam ar miiRebs moTxovnil dokumentacias. Tu Tavmjdomarem CaT-
vala, rom aRniSnuli saCivari scildeba sainspeqcio panelis ufle-
bamosilebas, man unda acnobos momCivans imis Sesaxeb, rom saCivari 
ar iqna registrirebuli da Seatyobinos am gadawyvetilebis mizeze-
bic. aseTi saxis saCivrebi sainspeqcio panelis kvartalur da wliur 
angariSebSi unda aisaxos.

Tu saCivris Setanis Semdeg momCivani moipovebs axal samxilebs an in-
formacias, misi gadasawyvetia, surs Tu ara koreqtirebuli saCivris 
Setana, vinaidan koreqtirebuli saCivris Setanis Semdeg bankis 
mmarTvelobis mier pasuxis gacemisa da panelis mier rekomendaciis 
gakeTebis vadebi gaizrdeba.
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msoflio bankis mmarTvelobis valdebulebebi

rogorc aRvniSneT, saCivris miRebidan 21 dRis vadaSi bankis mmarTv-
elobam unda warmoudginos panels mtkicebuleba, rom misi qmedebebi 
Seesabameba msoflio bankis politikasa da procedurebs. mmarTv-
elobidan pasuxis miRebisTanave panels pasuxis miRebis TariRi Sehy-
avs panelis reestrSi. 

Tu am vadaSi pasuxi ar iqna gacemuli, panelma amis Sesaxeb unda 
Seatyobinos prezidentsa da direqtorTa sabWos da gaugzavnos asli 
momCivans. informirebuli rekomendaciebis gasakeTeblad sainspeq-
cio panelma SesaZloa mosTxovos msoflio bankis mmarTvelobas 
garkveuli sakiTxebis garkveva da pasuxidan gamomdinare momCivans 
mosTxovos  damatebiTi informaciis warmodgena. 

bankis mmarTvelobis pasuxis miRebidan  21 dRis  Semdeg, sainspeqcio 
paneli valdebulia warudginos  rekomendacia direqtorTa sabWos, 
unda Catardes Tu ara Semdgomi gamoZieba. 

is faqti, rom momCivanma SeiZleba ver moaswros damatebiTi infor-
maciis miwodeba 21 dRis ganmavlobaSi, ar moaxdens gavlenas reko-
mendaciaze. 

ris safuZvelze xdeba rekomendaciis gakeTeba 

sainspeqcio paneli direqtorTa sabWos aZlevs rekomendacias: (a) 
saCivris; (b) bankis mmarTvelobis pasuxis; (g) panelis mier moTxovni-
li nebismieri damatebiTi informaciis Sesaxeb, romelic miRebuli 
iqna momCivanis, mmarTvelobis an mesame mxarisgan; da (d) am etapze 
panelis mier aRmoCenili masalebis safuZvelze.

saCivarSi da mmarTvelobis pasuxSi arsebuli informaciis safuZvel-
ze, sainspeqcio panelma SeiZleba gaakeTos gamoZiebis arCatarebis 
rekomendacia. es xdeba im SemTxvevaSi, Tu bankis mmarTvelobis ga-
keTebuli hqonda Semdegi:

•	 saCivris sakiTxTan dakavSirebiT saTanado reagireba;
•	 misi qmedebebi srulad Seesabameboda bankis politikasa da 

procedurebs;
•	 dadasturebuli hqonda bankis politikisa da procedurebis 

darRvevis faqti, magram amasTanave, warmodgenili hqonda 
droSi gawerili Semamsubuqebeli specifiuri qmedebebi, rac 
panelis TvalsazrisiT, adeqvaturad aanazRaurebda uaryofiT 
Sedegebs.
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saCivris winaswari analizi 

paneli ganaxorcielebs winaswar analizs Tu mmarTvelobis pasuxSi 
arsebuli informaciis safuZvelze, aRmoaCens, rom mmarTvelobam 
daarRvia bankis politika da procedurebi. miuxedavad imisa, rom am 
etapze mmarTvelobis qmedebebis Rrma gamoZieba ar mimdinareobs, es 
etapi gansazRvravs bankis TanamSromelTa mier Cadenili darRvevebis 
xasiaTs, kerZod:

•	 am darRvevebs qondaT an SesaZlebelia momavalSi qondeT 
uaryofiTi materialuri Sedegi;

•	 ramdenad seriozuli xasiaTisaa es darRvevebi;
•	 ratom aris momCivanisTvis miuRebeli mmarTvelobis mier Camo-

yalibebuli Semamsubuqebeli RonisZiebebi.

rodis tardeba saCivarTan dakavSirebiT sawyisi kvleva

Tu Tavmjdomare CaTvlis, rom informirebuli rekomendaciis ga-
sakeTeblad direqtorTa sabWosTvis ufro meti faqtobrivi masala 
aris aucilebeli, is daavalebs panelis erT-erT wevrs sawyisi kv-
levis gakeTebas. kvleva SesaZloa moicavdes proeqtis adgilze miv-
linebasac. winaswari analizis safuZvelze panelma unda misces reko-
mendacia direqtorTa sabWos gamoZiebis CatarebasTan dakavSirebiT. 
TiToeuli rekomendacia unda iyos dafuZnebuli axsna-ganmartebe-
bze da konkretul mizezebze da TandarTuli unda hqondes:

•	 saCivris teqsti da momCivanis warmoadgenili yvela dokumenti;
•	 bankis mmarTvelobidan miRebuli pasuxis teqsti;
•	 bankis iuridiuli departamentis rekomendaciis teqsti;
•	 saCivarTan dakavSirebiT miRebuli sxva dokumentacia an in-

formacia;
•	 panelis mier konsesusis miuRwevlobis SemTxvevaSi umravleso-

bisa da umciresobis Sexedulebebis teqstebi.

rekomendacia panelis samdivnos mier gadaigzavneba direqtorTa sab-
WoSi gadawyvetilebis gamosatanad da amis Sesaxeb ecnobeba momC-
ivans.

direqtorTa sabWos gadawyvetileba saCivris 
gamoZiebasTan dakavSirebiT

direqtorTa sabWo wyvets, miiRos Tu ara panelis rekomendacia 
saCivris gamoZiebasTan dakavSirebiT. am gadawyvetilebis Sesaxeb pan-
elma dauyovnebliv unda acnobos momCivans da gaugzavnos misi reko-
mendaciis asli. direqtorTa sabWos mier saCivris ganxilvis Semdeg, 
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bankma es saCivari, aseve panelis rekomendacia da direqtorTa sab-
Wos gadawyvetileba, sajaro unda gaxados.
 

saCivris gamoZieba 
sawyisi procedurebi

Tu direqtorTa sabWos miiRebs gadawyvetilebas gamoZiebis Cat-
arebis Sesaxeb, panelis Tavmjdomarem dauyovnebliv unda gansazRv-
ros gamoZiebis sawyis etapze panelis wevrebis pasuxismgeblobebi; 
aseve unda Catardes saCivarTan dakavSirebuli specifiuri kon-
sultaciebi: gamoZiebis Catarebis meTodebis, gamoZiebis Catarebis 
ZiriTadi ganrigis, panelis wevrebisTvis sainspeqcio panelisaTvis 
angariSis Cabarebis vadebisa da gamoZiebis CatarebasTan dakavSire-
buli sxva damatebiTi procedurebis Sesaxeb.

saWiroebidan gamomdinare, sainspeqcio panelis wevrma, romelic 
dainiSneba saqmis mwarmoeblad, unda moawyos Sexvedrebi momCivanTan 
da unda dagegmos dazaralebul mosaxleobasTan diskusiebi. amasTan, 
misi samuSao gegma umokles vadaSi sajaro unda gaxdes. 

ra meTodebs iyenebs sainspeqcio paneli saCivris ganxilvisas 

saCivris specifiurobidan gamomdinare, panelma SeiZleba gamoiyenos 
Semdegi saxis meTodebi: 

•	 moawyos Sexvedrebi momCivanTan, dazaralebul mosaxleobas-
Tan, bankis TanamSromlebTan, saxelmwifo moxeleebTan da pro-
eqtze pasuxismgebel pirebTan, aseve adgilobriv da saerTa-
Soriso arasamTavrobo organizaciebTan;

•	 Caataros proeqtis Sesaxeb sajaro mosmenebi;
•	 moxdes proeqtis adgilmdebareobis monaxuleba;
•	 specifiur sakiTxebze miiRos momCivanis, dazaralebuli mo-

saxleobis, damoukidebeli eqspertebis, saxelmwifo an pro-
eqtis warmomadgenlebis, bankis TanamSromlebis, adgilobrivi 
an saerTaSoriso arasamTavrobo organizaciebis werilobiTi 
an zepiri pasuxebi;

•	 saCivarTan dakavSirebul specifiur sakiTxebis kvlevisTvis 
SeiZleba daiqiraos damoukidebeli konsultantebi;

•	 gamoikvlios bankis dokumentacia;
•	 gamoiyenos specifiuri gamoZiebis Casatareblad aucilebeli 

yvela sxva saxis misaRebi meTodebi.

im qveyanaSi, sadac mdebareobs proeqti, gamoZieba unda Catardes 
am qveynis warmomadgeneli aRmasrulebeli direqtoris werilobiTi 
Tanxmobis Semdeg. 
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momCivanis monawileoba 

garda panelis wevris mier moTxovnilisa, momCivanma an bankis Tanam-
Sromlebma, pirdapir an samdivnos meSveobiT, gamoZiebis procesSi 
sainspeqcio panels SesaZlebelia warudginon saCivarTan dakavSire-
buli damatebiTi informacia.

im SemTxvevaSi Tu sainspeqcio panelis wevrma miiRo axali faqtebi 
bankis TanamSromlebisagan, aRmasrulebeli direqtorisagan Tu sxva 
uflebamosili pirisagan, amis Sesaxeb SeuZlia acnobos momCivans.

saCivarTan dakavSirebuli specifiuri sakiTxebSi garkvevis mizniT, 
panelma SesaZloa moawyos am sakiTxebis ganxilva momCivanTan erTad.
mesame mxaris monawileoba

gamoZiebis procesSi garda im informaciisa rac panelis wevris mier 
iqna moTxovnili, sazogadoebis nebismier warmomadgenls SeuZlia, 
miawodos panels gamoZiebisTvis saWiro informacia pirdapir an sam-
divnos meSveobiT. informacia ar unda aRematebodes aT gverds da 
unda moicavdes erT gverdian Sejamebas. saWiroebis SemTxvevaSi pan-
elis wevrs SeuZlia detalebis dazustebis moTxovna.

sainspeqcio panelis moxseneba

sainspeqcio panelis moxseneba moicavs:
•	 gamoZiebis Catarebis safexurebisa da Sesabamisi faqtebis Semaj-

amebel mimoxilvas;
•	 daskvnas, romelSic aisaxeba panelis mier mokvleuli faqtebi, 

romelic miuTiTebs, Tu ramdenad Seesabameboda bankis TanamS-
romlebTa qmedebebi bankis Sesabamis politikasa da procedurebs;

•	 im dokumentebis sias, romelic xelmisawvdomi iqneba moTxovnis 
SemTxvevaSi sainspeqcio panelis ofisidan; 

•	 panelis mier konsensusis miuRwevlobis SemTxvevaSi umravleso-
bisa da umciresobebis Sexedulebebs.

moxsenebis dasrulebis Semdeg panelma unda gaugzavnos moxseneba: 
•	 direqtorTa sabWos imis miTiTebiT, rom aRniSnuli moxseneba 

igive TariRiT iqna gadagzavnili prezidentisaTvis;
•	 prezidents, imis miTiTebiT, rom moxsenebis miRebidan eqvsi 

kviris vadaSi mmarTvelobam unda warudginos direqtorTa sabWos 
sakuTari mosazreba, romelic asaxavs bankis mmarTvelobis reko-
mendaciebs panelis mier mokvleuli masalebis sapasuxod.
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msoflio bankis mmarTvelobis rekomendaciebi

panelis moxsenebis miRebidan eqvsi kviris vadaSi, mmarTvelobam  di-
reqtorTa sabWos unda warudginos panelis moxsenebis sapasuxo mo-
sazrebebi da rekomendaciebi. aRniSnuli dokumentis aslis miRebis 
Sesaxeb panelma unda acnobos momCivans.

 
direqtorTa sabWos gadawyvetileba bankis momavali 
qmedebebis Sesaxeb

direqtorTa sabWos mier  panelis moxsenebisa da mmarTvelobis  pa-
suxis miRebidan  ori kviris vadaSi, msoflio bankma unda acnobos 
momCivans gamoZiebis Sedegebi da is qmedebebi, romelTa ganxor-
cielebasac gegmavs.

momCivanis informirebis Semdeg bankma unda gamoaqveynos Semdegi 
dokumentebi: panelis angariSi; mmarTvelobis rekomendaciebi da sab-
Wos gadawyvetileba. aRniSnuli dokumentacia aseve xelmisawvdomi 
iqneba sainspeqcio panelis ofisSi. konfidencialuri xasiaTis doku-
mentebi an dokumentebis nawilebi ar gamoqveyndeba dainteresebuli 
mxaris  Tanxmobis gareSe.

rCevebi saCivris momzadebisTvis

imisTvis rom sainspeqcio panelma miiRos warmoebaSi saCivari, 
saWiroa Semdegi saxis ZiriTadi informacia:

•	 momCivanTa saxeli da gvari; sakontaqto misamarTebi da 
telefonis nomrebi, 

•	 bankis mier dafinansebuli proeqtis saxeli da misi aRwera;
•	 bankis proeqtis mier gamowveuli uaryofiTi zemoqmedebis 

Sesaxeb informacia.

Tu Tqven xarT dazaralebuli mosaxleobis warmomadgeneli, maSin 
aucilebeblia, daurToT mindobiloba (werilobiTi formiT), ro-
melic ganiWebT maTi saxeliT moqmedebis uflebas.

aucilebelia Semdeg sakvanZo kiTxvebze pasuxis gacema:

•	 SegiZliaT Tu ara proeqtis mier TqvenTvis an im xalxisTvis, 
romelsac Tqven warmoadgenT, miyenebuli zianis xasiaTisa da 
mniSvnelobis gansazRvra?

•	 ramdenad aris banki pasuxismgebeli proeqtis im aspeqtebze, 
romelmac moaxdina an SesaZloa moaxdinos uaryofiTi zemoq-
medeba?
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•	 icnobT Tu ara bankis im politikasa da procedurebs, romelic 
exeba aseTi tipis proeqtebs? 

•	 daukavSirdiT an scadeT Tu ara bankis TanamSromlebTan dakav-
Sireba proeqtis Taobaze? warmoadgineT aseTi kontaqtebis da 
aseve bankis TanamSromlebis mier gacemuli pasuxebis dokumen-
turi masala, Tu aseTi arsebobs. 

•	 SeecadeT Tu ara am problemis sxva gziT gadaWras?
•	 Tu adre panels ukve hqonda garCeuli es sakiTxi, SegiZliaT Tu 

ara axali faqtebisa da samxilebis panelisTvis wardgena?

am informaciis Semajamebeli dokumenti ar unda aRematebodes ram-
denime gverds. saCivars Tan daurTeT is dokumentebi, romelic 
saWiro iqneba gamoZiebisTvis da saCivarSi miuTiTeT am danarTebis 
Sesaxeb.

danarTi:    saCivris nimuSis forma

saCivari 

sainspeqcio panelis samdivnos

vaSingtoni,
D.C. 20433, NW, H street 1818 
msoflio bankis ofisi
amerikis SeerTebuli Statebi,

Cven ----------------, --------------------- da sxva pirebi, romelTa sax-
elebi da misamarTebi mocemulia danarTSi, mcxovrebni/ warmomad-
genelni im adgilisa, romlis saxelia -----------------[ da naCvenebia 
danarTSi rukis an diagramis saxiT], vacxadebT Semdegs:

1.	 banki afinansebs [saxeli da mokle aRwera] proeqtis Seqmnas, 
Sefasebasa da ganxorcielebas;

2.	 CvenTvis cnobilia, rom banks aqvs Semdegi politika da proce-
durebi: [CamonaTvali an aRwera];

3.	 Cveni uflebebi/interesebi aris Semdegi: [aRwera];
4.	 bankma daarRvia sakuTari politika da procedurebi am saxiT: 

--------------------------------;
5.	 bankis mier sakuTari politikisa da procedurebis darRvevis 

gamo Cven darwmunebulebi varT, rom Cveni uflebebi/intere-
sebi irRveva an SeiZleba dairRves. es ki iwvevs an gamoiwvevs 
Semdeg zians: [aRwera];

6.	 darwmunebulebi varT, rom aseT dros qmedeba bankis pirdapiri 
movaleobaa;
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7.	 Cven gamovTqviT ukve Cveni ukmayofileba da SevecadeT 
gagverkvia Cveni ukmayofilebis mizezi bankis TanamSromlebT-
an; [aRwera] [Tan daurTeT samxilebi an axsna-ganmartebebi];

8.	 Cven ar migviRia pasuxi/an darwmunebulebi varT rom pasuxi/
pasuxebi (TandarTuli an araTandarTuli) aradamakmayofile-
belia, radgan [aRwera imisa Tu ratom aris aradamakmayofile-
beli]

9.	 garda amisa, Cven gavakeTeT yvelaferi am problemis gadasaW-
relad: [ra qmedebebi ganxorcielda]

Cven darwmunebulebi varT, rom bankis mier zemoT moyvanilma qmede-
bebma an umoqmedobam, rac ewinaaRmdegeba bankis politikasa da pro-
cedurebs, iqonia uaryofiTi zegavlena, rogorc materialuri, ise 
uflebebis darRvevis TvalsazrisiT da amis gamo vTxovT sainspeq-
cio panels, raTa warmoSobili problemis gadasaWrelad man kvlevis 
Catarebis rekomendacia misces direqtorTa sabWos.
rogorc es miTiTebuli iyo bankis saoperacio procedurebSi, aRniS-
nuli saCivari aris mokle, Tumca saWiroebis SemTxvevaSi Cven Segvi-
Zlia mogawodoT ufro detaluri informaciac.

TariRi: ----------------------------------------------------------------------

xelmowerebi: ---------------------------------------------------------------

sakontaqto misamarTi: ----------------------------------------------------

danarTebi:                                        [diax]  [ara]
   
Cven uflebas gaZlevT, rom aRniSnuli 
saCivari iyos sajaro:                            [diax]  [ara]



19

m
w

v
a

n
e

 a
l

t
e

r
n

a
t

i
v

a

evropis rekonstruqciisa da 
ganviTarebis banki 

zogadi cnobebi evropis rekonstruqciisa da ganviTare­
bis bankis Sesaxeb

1989 wels safrangeTis prezidentma fransua miteranma evropar-
laments warudgina winadadeba aRmosavleT evropisTvis bankis 
daarsebis Sesaxeb. axali bankis daarsebis mizani iyo gardamavali 
qveynebis ekonomikis aRdgenis xelSewyobisaTvis axali regionuli 
mravalmxrivi ganviTarebis institutis Camoyalibeba. 1991 wels, mas 
Semdeg rac komunisturma sistemam kolafsi ganicada, daarsda ev-
ropis rekonstruqciisa da ganviTarebis banki (ergb)–European Bakn for 
Reconstuction and Development (EBRD).

dRes ergb uzrunvelyofs investiciebis gamoyofas centraluri da 
aRmosavleT evropisa da yofili sabWoTa kavSiris 27 qveynisaTvis, 
raTa xeli Seuwyos am qveynebSi ekonomikisa da demokratiis mSene-
blobas. ergb regionSi warmoadgens umsxviles investors, romelic 
sakuTari finansuri saxsrebis garda mobilizebas ukeTebs mniS-
vnelovani moculobis ucxour pirdapir investiciebs.

ergb gamoyofs dafinansebas bankebisaTvis, samrewvelo sawarmoebisa 
da biznes seqtorisaTvis, maT Soris axaldaarsebuli kompaniebisaT-
vis. banki muSaobs saxelmwifo sakuTrebaSi arsebul kompaniebTanac - 
privatizaciis, restruqturizaciisa da municipaluri momsaxurebis 
gaumjobesebis mxardasaWerad.

ergb-s mandatis Tanaxmad, bankma unda imuSaos mxolod im qveynebTan, 
romelic mxars uWers ganviTarebis demokratiul principebs. bankis 
mier deklarirebuli principebis Tanaxmad, ergb-m Tavisi investici-
ebisa saSualebiT xeli unda Seiwyos: (1) struqturul da seqtorul 
reformebs, (2) konkurencias, privatizacias da mewarmeobas, (3) ufro 
mZlavri finansuri institutebisa da samarTlebrivi sistemebis Cam-
oyalibebas, (4) kerZo seqtorisTvis aucilebeli infrastruqturis 
ganviTarebas da (5) garemosdacviTi moTxovnebis gaTvaliswinebiT, 
mZlavri erToblivi (korporaciuli) marTvis principebis danergvas. 
aRsaniSnavia, rom ergb-s gancxadebiT, banki xels uwyobs mxolod 
garemosdacviTi TvalsazrisiT misaReb mdgrad ganviTarebas. Tumca, 
amavdroulad, ergb erTaderTi saerTaSoriso institutia, romelic 
afinansebs atomur eleqtrosadgurebs.
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ergb-s garemosdacviTi da informaciis gavrcelebis 
politika

ergb-s wesdebis I muxlis Tanaxmad, misi mizania “xeli Seuwyos cen-
tralur da aRmosavleT evropis qveynebis ekonomikis daCqarebul 
ganviTarebas sabazro ekonomikisaken, propaganda gauwios kerZo da 
sawarmoo iniciativas demokratiis, pluralizmisa da sabazro eko-
nomikis principebis Sesabamisad”. xolo II muxlis Tanaxmad, ergb val-
debulia “garemosdacviTi TvalsaztisiT misaRebi saqmianobiT xeli 
Seuwyos mdgrad ganviTarebas”.  

ergb-s garemosdacviTi da informaciis gavrcelebis politikebi 
eyrdnoba or amosaval wertils: proeqtze pasuxismgebeli kompania 
valdebulia (1) daicvas erovnuli kanonmdebloba da (2) Seasrulos 
bankis garemosdacviTi da sazogadoebis monawileobis uzrunve-
lyofis procedurebi.

ergb-s specifiuri garemosdacviTi da sazogadoebis monawileobis 
uzrunvelyofis procedurebi gawerilia bankis garemosdacviT da 
socialur politikaSi, romelic damtkicda 2008 wlis 12 maiss ban-
kis direqtorTa sabWos mier. ergb-s garemosdacviTi da socialuri 
politikis Tanaxmad, bankma SeimuSava bunebriv da socialur gare-
moze zemoqmedebis Sesrulebis 10 moTxovna, romelic unda daakmayo-
filos proeqtze pasuxismgebelma kompaniam. es moTxovnebia:

1.	 garemosdacviTi da socialuri Sefaseba da marTva;
2.	 Sroma da samuSao pirobebi;
3.	 dabinZurebis Tavidan acileba/Semcireba;
4.	 adgilobrivi Temebis janmrTeloba da usafrTxoeba;
5.	 miwis Sesyidva, aranebayoflobiTi gadasaxleba da ekonomikuri 

adgilmonacvleoba;
6.	 biomravalferovnebis konservacia da bunebrivi resursebis 

mdgradi marTva;
7.	 mkvidri  mosaxleoba;
8.	 kulturuli memkvidreoba;
9.	 finansuri Suamavlebi;
10.	informaciis sajarooba da dainteresebul mxareTa CarTva.

ergb aRniSnuli moTxovnebis meSveobiT cdilobs, uzrunvelyos 
mis mier dafinansebuli proeqtebis socialuri da garemosdacviTi 
mdgradoba; proeqtebSi monawile adamianebisa da Temebis uflebebis 
dacva da aseve proeqtebis ganxorcieleba da eqspluatacia Sesabami-
si samarTlebrivi moTxovnebis gaTvaliswinebiT. 
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ergb-s damoukidebeli gasaCivrebis meqanizmi (dgm)

2003 wlis aprilSi ergb-ma daamtkica bankis damoukidebeli ga-
saCivrebis meqanizmi (dgm), romelic ergb-s mier dafinansebuli pro-
eqtebis ganxorcielebiT dazaralebul mosaxleobas saCivrebis uSu-
alod bankSi wardgenis saSualebas aZlevda. dgm-is 2008 wlis angari-
Sis Tanaxmad, 4 wlis ganmavlobaSi mxolod 5 saCivari iqna miRebuli, 
romelTagan mxolod ori dasrulda. 

2008 wlis dasawyisidan daiwyo Sefasebis procesi imis gasarkvevad, 
Tu ramdenad asrulebda dgm Tavis funqciebs da rogor SeiZleboda 
misi srulyofa. dadginda, rom dgm-is procedurebi Zalian rTuli 
iyo da saWirobda gadaxedvas. 

2008 wlis dekembris Sua ricxvebSi gamoqveynda proeqtebis ganxilvis 
meqanizmis samuSao versia da sazogadoebas mieca 60 dRe dokumentze 
komentarebis gasakeTeblad.  2009 wlis 6 maiss ergb-s direqtorTa 
sabWom daamtkica proeqtebis ganxilvis meqanizmi.

ergb-s proeqtis ganxilvis meqanizmi (pgm)

ergb-s proeqtis ganxilvis meqanizmi (pgm) uzrunvelyofs erTi an 
meti individis an organizaciis mier proeqtTan dakavSirebiT wamoW-
rili saCivrebis damoukidebel ganxilvas, romelTa saerTo intere-
sebs miadga, an SesaZloa miadges pirdapiri da mniSvnelovani zarali 
bankis mier dafinansebuli proeqtis ganxorcilebis Sedegad. 

pgm-is mizania gazardos ergb-s angariSvaldebuleba bankis mier da-
finansebuli proeqtebis ganxorcielebiT dazaralebuli mosaxleo-
bis winaSe. pgm-s gaaCnia ori funqcia: (1) problebis mogvarebis da (2) 
dadgenil normebTan Sesabamisobis gadamowmebis funqcia.

(1) problebis mogvarebis funqcia - am funqciis Sesrulebisas aq-
centi keTdeba RonisZiebebis gansazRvrasa da gatarebaze, romelTa 
meSveobiTac SesaZlebelia  saCivris gamomwvevi problemis mogvareba.

(2) dadgenil normebTan Sesabamisobis gadamowmebis funqcia – am 
funqciis Sesrulebisas ZiriTadi aqcenti keTdeba konkretuli pro-
eqtis ganxorcielebisas ergb-s saxelmZRvanelo dokumentebiT gaT-
valiswinebuli normebis darRvevis faqtebis gamovlenasa da ganxil-
vaze.

proceduris am wesebiT ganisazRvreba iseTi sakiTxebi rogoricaa: 
vis SeuZlia saCivris Sedgena, rogor moxdeba saCivris Setana pgm-Si, 
sadac ganisazRvreba aris Tu ara saCivari misaRebi pgm-isTvis da Tu 
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aris, ra kuTxiT unda moxdes saCivris Semdgomi ganxilva: dadgenil 
normebTan Sesabamisobis gadamowmebis kuTxiT, problemebis mogva-
rebis, Tu orive midgomis kombinaciiT. 

proeqtis ganxilvis meqanizmis administrireba

pgm-is administrireba xdeba Sesabamisobis ufrosi oficris mier, 
romelic aris pgm-is ofisis xelmZRvaneli da uzrunvelyofs, rom 
oficris mier moxdes pgm-is funqciebisa da valdebulebebis Ses-
ruleba. 

pgm-is oficris movaleobas pgm-is yoveldRiuri administrireba 
warmoadgens, romelic moicavs pgm-is vebgverdis gamarTul funq-
cionirebas, treningebs, saCivrebis registracias, pgm eqspertebis 
SerCevas saCivris misaRebobisa da saCivris tipis gansazRvris mizniT, 
ganxorcielebuli qmedebebis monitoringsa da angariSgebas, prezi-
dentisa da direqtorTa sabWosTvis wliuri angariSebis wardgenas, 
adgilobriv TemebTan da samoqalaqo organizaciebTan komunikacias. 

prezidenti niSnavs pgm oficers, romlis kandidaturis SerCevasa da 
prezidentisaTvis wardgenas axdens specialuri komiteti. daniSvnis 
SemTxvevaSi masTan formdeba 5 wliani kontraqti, sakontraqto va-
dis gagrZelebis perspeqtiviT. 

pgm eqspertebs proeqtebis dadgenil normebTan Sesabamisobis gad-
amowmebisa da problebis mogvarebis funqciebi akisriaT. maTi fun-
qciebidan gamomdinare, isini SeiZleba iyvnen dadgenil normebTan 
Sesabamisobis gadamowmebis eqspertebi da problemebis mogvarebis 
eqspertebi. pgm oficris gadawyvetilebis SemTxvevaSi, maT aseve Sei-
Zleba daevaloT ganxorcielebuli qmedebebis monitoringi da an-
gariSgeba. 

eqspertebis SerCeva xdeba SemrCevi komitetis wardginebiT da pre-
zidentis rekomendaciis safuZvelze direqtorTa sabWos mier damt-
kicebiT.

vis SeuZlia pgm-Si saCivris Setana

•	 saCivari SeiZleba Seitanos proeqtis zegavlenis arealSi 
mcxovrebma erTma an metma adamianma (an maTma autorizeb-
ulma warmomadgenlma), romelTac aqvT saerTo ekonomikuri 
interesi da surT im problemebis mogvareba, romelic gaxda 
saCivris mizezi;
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•	 saCivari aseve SeiZleba Seitanos erTma an metma adamianma an 
organizaciam, romelTac surT proeqtis dadgenil normebTan 
Sesabamisobis gadamowmeba. 

bankSi saCivris Sesasatanad momCivanTa jgufs erTi an ori warmomad-
genlis arCeva SeuZlia. es wesi vrceldeba im SemTxvevebzec, rodesac 
saCivari adgilobrivi Temis saxeliT Sedis bankSi. im SemTxvevaSi, 
Tu adgilobrivi Temis warmomadgenlebs ar SeuZliaT garkveuli 
mizezebis gamo saCivris Sevseba, momCivnebs SeuZliaT airCion Tavi-
anT warmomadgenlad nebismieri piri, romelic momCivanTa jgufis 
saxeliT Seavsebs saCivars. aucilebelia, rom am warmomadgenelma 
icodes adgilobrivi ena da kargad icnobdes arsebul problemebs. 
banki moiTxovs arCeuli warmomadgenelebisaTvis werilobiTi ufle-
bamosilebis miniWebas da maT TandarTvas dokumentaciaze. aRniS-
nuli uflebamosili piri iqneba mTavari sakontaqto piri pgm-sa da 
momCivans Soris. pgm-s eqneba pirdapiri urTierToba momCivanTan da 
mudmivad Caayenebs saqmis kursSi uflebamosil pirsa da momCivnebs 
saCivris statusTan dakavSirebiT.

ra nabijebi unda gadadgas dazaralebulma mxarem saCivris Setanamde?

momCivanTa jgufma unda gadadgas yvela Sesabamisi nabiji, raTa war-
moqmnil problemebs bankisa da proeqtis sponsoris yuradReba mia-
pyros. saCivars Tan unda daerTos warmodgenili mtkicebulebebi, 
rom momCivanma gaakeTa yvelaferi problemis gadasawyvetad (mag. ko-
respondencia, Sexvedris Canawerebi), an unda aRniSnos, Tu ratom 
Tvlis momCivani, rom SeuZlebelia problemis mogvareba bankTan da 
sxva Sesabamis mxareebTan (proeqtis sponsorTan, mTavrobasTan dia-
logis) gziT. 

saCivris Setanis procedura, konfidencialoba

saCivris Setana pgm-Si SesaZlebelia werilobiT, nebismieri for-
miT. pgm saCivris nimuSis xilva SesaZlebelia bankis veb-gverdze, 
agreTve xelmisawvdomia ergb-s adgilobriv ofisebSi dabeWdili sax-
iT. is Sedgenili unda iyos bankis nebismier samuSao enaze (magali-
Tad, inglisurad, frangulad, germanulad an rusulad) da im qveynis 
oficialur enazec, sadac xorcieldeba aRniSnuli proeqti. pgm-is 
nebismieri korespodencia momCivanTan Tu mis uflebamosil pirTan 
iqneba rogorc inglisur enaze, ise saCivris enazec da or versias 
Soris gansxvavebis SemTxvevaSi inglisur enas mieniWeba upiratesoba. 

banki ar Rebulobs anonimur saCivrebs. saCivari xelmowerili unda 
iyos erTi an ori uflebamosili piris an organizaciis mier. Tumca, 
survilisamebr, SesaZlebelia konfidencialobis moTxovna rogorc 
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uflebamosili warmomdgenlebis, ise momCivanTaTvis. 

konfidencialobis moTxovna ar vrceldeba momCivan organizaciebze.

saCivris registracia

xelmowerili saCivris miRebidan 5 samuSao dRis ganmavlobaSi pgm 
oficeri ganixilavs saCivars da miiRebs gadawyvetilebas saCivris 
registraciasTan dakavSirebiT. pgm oficeri mxolod im SemTxvevaSi 
gaatarebs saCivars registraciaSi Tu:

a) saCivarSi gansazRvrulia momCivani;

b) mocemulia uflebamosili piri, aseTis arsebobis SemTxvevaSi da 
warmodgenilia misi uflebamosilebis damadasturebeli mowmoba;

g) Seicavs momCivanis an misi uflebamosili piris, aseTis arsebo-
bis SemTxvevaSi, sakontaqto informacias, (sacxovrebeli misamarTi; 
telefoni; eleqtronuli fosta da faqsis nomeri);

d) moicavs proeqtis saxels an aRweras;

e) im SemTxvevaSi Tu saCivari moiTxovs dadgenil normebTan Sesabam-
isobis gadamowmebas, miTiTebuli unda iyos ergb-s is dokumenti, Tu 
es SesaZlebelia, romelic iqna darRveuli.  

Tu pgm oficeri gadawyvets, rom registraciaSi ar gaataros saCi-
vari erTi an ramdenime punqtis darRvevis gamo da CaTvlis, rom am 
darRvevebis gamosworeba SesaZlebelia, xelmowerili saCivris miRe-
bidan 5 samuSao dRis vadaSi man amis Sesaxeb aucileblad unda ac-
nobos momCivans an mis uflebamosil warmomadgenels.  

amis Semdeg pgm oficeri SeaCerebs registraciis gadawyvetilebas da 
saSualebas miscems momCivans gamoasworos aRniSnuli darRvevebi da 
Tavidan Seitanos koreqtirebuli sarCeli, xolo Tu naklovanebebis 
gamosworeba raime mizezebiT SeuZlebelia, pgm oficeri momCivans 
an mis uflebamosil warmomadgenels Seatyobinebs, rom sarCeli ar 
iqna registrirebuli, acnobebs aRniSnuli gadawyvetilebis mize-
zebs da daxuravs sarCels. pgm oficers aseve SeuZlia aRniSnuli 
gadawyvetilebis Sesaxeb moaxsenos bankis Sesabamis departaments, 
gunds an ganyofilebas.
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sxva saerTaSoriso safinanso institutebTan 
TanamSromloba

saCivris daregistrirebis Semdeg Tu aRmoCndeba, rom proeqts 
sxva finansuri institutebidanac aqvs Tanadafinanseba, pgm ofic-
eri Seatyobinebs saCivris registraciis Sesaxeb TanadafinansebaSi 
monawile finansuri institutebis Sesabamis angariSvaldebulebis 
organoebs da  iTanamSromlebs maTTan. saWiroebis SemTxvevaSi, Sesa-
Zlebelia  werilobiTi TanamSromlobis SeTanxmebis gaformeba iseT 
sakiTxeze, rogoricaa konfidencialoba da informaciis gacvla.
  
bankis proeqtebze saCivris zemoqmedeba

saCivris registracia da pgm-is mier saCivris miReba aranair gav-
lenas ar moaxdens bankis proeqtiT dainteresebaze. Tumca, Tu pgm 
oficeri CaTvlis, rom proeqtis gagrZelebam SesaZloa gamoiwvios 
seriozuli aunazRaurebeli ziani, pgm oficers SeuZlia Sualeduri 
rekomendaciis gakeTeba bankis mier proeqtis droebiT SeCerebis 
Taobaze. gadawyvetilebas rekomendaciaze iRebs bankis is organo, 
romelsac amis uflebamosileba gaaCnia. pgm oficris rekomendacia 
da Sesabamisi gadawyvetileba pgm reestrSi iqneba gatarebuli.  

ra SemTxvevaSi xdeba saCivris miReba  

saCivris registraciidan xuTi samuSao dRis ganmavlobaSi pgm ofic-
eri daniSnavs pgm eqsperts, romelmac masTan erTad unda gansazRv-
ros, aris Tu ara saCivari misaRebi.  saCivris miRebis kriteriumebis 
safuZvelze isini konsensusis gziT adgenen saCivris mizans, Tu ras 
emsaxureba is: problemis mogvarebas, dadgenil normebTan Sesabam-
isobis gadamowmebas, orive sakiTxs, Tu arcerTs. 

problemis mogvarebisken mimarTuli saCivris 
kriteriumebi

imisTvis, rom saCivari miCneul iqnes, rogorc problemebis mogva-
rebisken mimarTuli, is unda: 

a.	 Setanil iqnes proeqtis zegavlenis arealSi mcxovrebi erTi an 
meti adamianis mier (an maTi autorizebuli warmomadgenlis mier);

b.	 exebodes proeqts: 1. romelic damtkicebulia bankis teqnikuri 
TanamSromlobis komitetis mier an gaiara saboloo ganxilva ban-
kis saoperacio komitetSi; 2. sadac banki jer kidev inarCunebs 
finansur interess. aseT SemTxvevaSi saCivari unda iyos Sedge-
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nili ergb-s mier ukanasknelad gamoyofili saxsrebis dRidan 12 
Tvis ganmavlobaSi.

g.  aRwerdes im zians, rac proeqtma gamoiwvia an SeiZleba gamoiwvios; 

d.	 aRwerdes momCivanis mier saCivarSi miTiTebuli problemuri 
sakiTxebis gadawyvetisken gadadgmul nabijebsa da miRebul 
Sedegebs, an imis ganmartebas, Tu ratom iyo SeuZlebeli aseTi 
nabijebis gadadgma momCivanis mxridan; 

dadgenil normebTan Sesabamisobis gadamowmebisken 
mimarTuli saCivris kriteriumebi

imisTvis, rom saCivari miCneul iqnes, rogorc dadgenil normebTan 
Sesabamisobis  gadamowmebisken mimarTuli:

a. proeqti unda iyos damtkicebuli an direqtorTa sabWos mier, an 
bankis im komitetis mier, romelsac proeqtis saboloo damtkicebis 
uflebamosileba aqvs miniWebuli;

b. saCivarSi aRwerili unda iyos is ziani, romelic proeqtis ganxor-
cielebis Sedegad miadgaT an SesaZloa miadgeT.  

rogorc problemis mogvarebisken, ise dadgenil normebTan Sesabam-
isobis gadamowmebisken mimarTul saCivarSi aRniSnuli unda iyos, Tu 
es SesaZlebelia:

a. Tu pgm-is romeli funqcia unda iyos gamoyenebuli, raTa dakmayo-
fildes momCivanis saCivari (kerZod, momCivans surs Sesabamisobis 
ganxilva, problemis gadawyveta Tu orive);

b. ra Sedegs elodeba momCivani pgm-isgan;

g. bankTan an sxva dainteresebul mxareebTan urTierTobis amsaxvel 
korespodencia an sxva masalebi; 

d. saCivarTan dakavSirebuli ergb-s Sesabamisi politikis dokumen-
tis detalebi.

ra xdeba pgm-Si saCivris miRebis Semdeg

mas Semdeg rac saCivris miReba gadawydeba, saCivris registraciidan 
araugvianes 40 (ormoci) samuSao dRis ganmavlobaSi, pgm oficeri da 
pgm eqsperti gamoscemen Sesabamisobis Sefasebis angariSs, romelsac 
TandarTuli eqneba saCivris mxolod inglisuri versia, bankis pa-
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suxi da aseve, im qmedebebis aRwera, Tu romelTa safuZvelzec ganx-
orcielda Sesabamisobis Sefaseba; faqtebis da Sesabamisi mxareebis 
poziciebis amsaxveli Semajamebeli dokumenti; gansazRvreba, Tu 
risken aris mimarTuli saCivari: problemebis gadawyvetisken, dadge-
nil normebTan Sesabamisobis gadamowmebisken, orivesken, Tu arcer-
Tisken.  

Tu saCivari ar aris misaRebi

Tu pgm oficeri da pgm eqsperti daadgenen, rom saCivari ar aris 
misaRebi pgm-is erTi an ramdenime kriteriumis Seusabamobis gamo da 
amasTanave am uzustobebis gamosworeba SesaZlebelia, isini aCereben 
Sesabamisobis Sefasebis angariSis gamoqveynebas da aZleven momCivans 
10 (aTi) samuSao dRes aRniSnuli uzustobebis gamosasworeblad. 

Tu pgm oficeri da pgm eqsperti CaTvlian, rom saCivari ar aris mis-
aRebi, isini saCivris daxurvis rekomendaciis Semcvel Sesabamisobis 
Sefasebis angariSs, dasamtkiceblad warudgenen direqtorTa sabWos 
(direqtorTa sabWos mier damtkicebuli proeqtebis SemTxvevaSi) an 
prezidents (im proeqtebis SemTxvevaSi, romelsac an ar Wirdeba di-
reqtorTa sabWos damtkiceba, an direqtorTa sabWos mier jer ar 
damtkicebula). am rekomendaciis damtkicebis SemTxvevaSi pgm dax-
uravs saCivars. Sesabamisobis Sefasebis angariSi da gadawyvetileba 
gadaegzavneba mxareebs da aseve ganTavsdeba pgm-is veb-gverdze. Tu 
rekomendaciebi ar damtkicdeba, direqtorTa sabWo an prezidenti 
Semdgomi ganxilvisaTvis ukan gadaugzavnis saCivars pgm oficersa 
da pgm eqsperts. 

problemis mogvarebis procesis damtkiceba da 
ganxorcieleba

Sesabamisobis Sefasebis angariSis miRebidan 10 samuSao dRis ganmav-
lobaSi bankis prezidentma unda miiRos gadawyvetileba problemis 
gadaWris procesis dawyebis Sesaxeb. aRniSnuli rekomendaciis damt-
kicebis SemTxvevaSi, pgm eqsperti iwyebs problemis mogvarebis pro-
cess, xolo aRniSnuli gadawyvetilebis ganTavsdeba Sesabamisobis 
Sefasebis angariSTan erTad pgm-is veb-gverdze. aRniSnuli procesis 
dawyebis Sesaxeb aseve ecnobeba momCivansa da Sesabamis mxareebs.

rodis iTvleba problemebis mogvarebis procesi 
dasrulebulad

procesi dasrulebulad iTvleba, rodesac miRweuli iqneba SeTanx-
meba Sesabamis mxareebs Soris an pgm eqsperti CaTvlis, rom uTanx-
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moebis aRmosafxvrelad meti progresis miRweva SeuZlebelia. amis 
Semdeg eqspertma unda Seadginos problemis mogvarebis procesis 
dasrulebis angariSi, sadac ganxiluli iqneba saCivarSi mocemuli 
sakiTxebi, problemis gadasaWrelad gamoyenebuli meTodebi da sab-
oloo Sedegebi. angariSSi aseve mocemuli iqneba pgm oficris mxri-
dan Semdgomi monitoringisa da angariSgebis saWiroeba.

pgm oficerma unda Seajamos problemis mogvarebis procesis das-
rulebis angariSi da gaugzavnos CarTul mxareebs, aseve direqtor-
Ta sabWosa da prezidents. Tu mxareebi am angariSis gamoqveynebis 
winaaRmdegni ar iqnebian, 5 samuSao dRis ganmavlobaSi es angariSi 
gaxdeba sajaro da ganTavsdeba pgm-is veb-gverdze. mxareebis winaaR-
mdegobis SemTxvevaSi, mxolod am angariSis Semajamebeli dokumenti 
gaxdeba sajaro.

problemebis mogvarebis procesis monitoringi

pgm oficerma unda awarmoos problemis mogvarebis procesis dros 
miRweuli yvela SeTanxmebis Sesrulebis monitoringi. man unda 
moamzados problemis mogvarebis procesis monitoringis angariSis 
samuSao versia da gaugzavnos CarTul mxareebs. maTgan komentar-
ebis miRebis Semdeg 5 samuSao dRis ganmavlobaSi pgm oficeri val-
debulia moamzados problemis mogvarebis procesis monitoringis 
saboloo angariSi da gadaugzavnos prezidentsa da direqtorTa 
sabWos. aRniSnuli angariSi sajaro gaxdeba da ganTavsdeba pgm-is 
vebgverdze. monitoringis angariSebi unda qveyndebodes weliwadSi 
orjer im dromde, sanam problema ar iqneba mogvarebuli.

dadgenil normebTan Sesabamisobis gadamowmebis 
damtkiceba da ganxorcieleba

dadgenil normebTan Sesabamisobis gadamowmebis gansaxorcieleblad 
pgm oficerma unda daniSnos Sesabamisobis gadamowmebis eqsperti, 
romelic ar monawileobda saCivris misaRebobis dadgenis procesSi.  

Sesabamisobis gadamowmebisas eqsperti unda daeyrdnos yvela 
aucilebel dokumentacias, saWiroebis SemTxvevaSi moinaxuls zemo-
qmedebis areali, gaiaros mxareebTan konsultacia da/an gamoiyenos 
sxva meTodebi.  



29

m
w

v
a

n
e

 a
l

t
e

r
n

a
t

i
v

a

rodis iTvleba Sesabamisobis gadaxedvis procesi 
dasrulebulad

Sesabamisobis gadaxedvis procesis dasrulebis Semdeg pgm oficerma 
unda moamzados Sesabamisobis ganxilvis angariSi, sadac Sejamebuli 
iqneba faqtebi, saCivarSi mocemuli mtkicebulebebi da eqspertis 
mier ganxorcielebuli qmedebebi. 

Tu daskvnis Tanaxmad, bankis qmedebebi Seesabameba dadgenil normebs, 
pgm oficerma unda gaugzavnos Sesabamisobis ganxilvis angariSi yve-
la dainteresebul mxares, prezidents (Tu proeqti ar saWiroebs 
direqtorTa sabWos damtkicebas) an direqtorTa sabWos da daxuros 
saCivari. Sesabamisobis ganxilvis angariSi gaxdeba sajaro da gan-
Tavsdeba pgm-is vebgverdze.

bankis qmedebebis dadgenil normebTan Seusabamobis SemTxvevaSi, Se-
sabamisobis gadaxedvis eqsperti moamzadebs Sesabamisobis ganxilvis 
angariSis samuSao versias da gaugzavnis bankis menejments, angariSSi 
mocemul rekomendaciebze pasuxis gasacemad. bankis menejmenti val-
debulia angariSis miRebidan 30 samuSao dRis ganmavlobaSi moamza-
dos pasuxi menejmentis samoqmedo gegmis saxiT, sadac gansazRvruli 
iqneba arsebuli rekomendaciebis Sesasruleblad saWiro dro, ada-
mianuri da finansuri resursebi.

bankis menejmentis samoqmedo gegmis miRebis Semdeg, Sesabamisobis 
gadaxedvis eqspertma Sesabamisobis ganxilvis angariSis samuSao ver-
sia da menejmentis samoqmedo gegma momCivans gansaxilvelad unda 
gadaugzavnos. momCivanma 20 samuSao dRis ganmavlobaSi unda war-
moadginos komentarebi. momCivanis komentarebisa da menejmentis 
samoqmedo gegmis safuZvelze Sesabamisobis gadaxedvis eqspertma 
unda moamzados Sesabamisobis angariSis saboloo versia da komen-
tarebis miRebidan araugvianes 15 samuSao dReSi es angariSi gadaug-
zavnos pgm officers.  Tavis mxriv, pgm oficerma es angariSi, mene-
jmentis samoqmedo gegmasTan da momCivanis komentarebTan erTad, 
unda gadaagzavnos rogorc direqtorTa sabWosTan (Tu am droisT-
vis sabWos mier moxda proeqtis damtkiceba) an prezidentTan, ise 
momCivanTan. aRniSnuli dokumentebis miRebidan 5 samuSao dRis gan-
mavlobaSi isini gaxdeba sajaro da gamoqveyndeba pgm-is veb-gverdze.

Sesabamisobis ganxilvis procesis monitoringi

pgm oficerma unda moaxdios Sesabamisobis ganxilvis angariSis Ses-
rulebis monitoringi, menejmentis samoqmedo gegmaSi mocemuli 
drois Sesabamisad da adamianuri da finansuri resursebis gaTval-
iswinebiT. man aseve weliwadSi orjer unda moamzados menejmentis 
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samoqmedo gegmis Sesrulebis monitoringis angariSebi, im dromde, 
sanam ar CaTvlis, rom yvela rekomendacia Sesrulebulia. aRniSnuli 
angariSebi unda gaegzavnos prezidentsa da direqtorTa sabWos, 5 
samuSao dRis ganmavlobaSi ki ganTavsdes pgm-is veb-gverdze.

saCivris wardgenis forma da Sinaarsi

saCivrebi SesaZlebelia daiweros bankis nebismier samuSao enaze, mag-
aliTad, inglisurad, frangulad, germanulad an rusulad an nebi-
smier im qveynebis oficialur enaze, sadac saqmianobs banki. pgm-is 
nebismieri korespodencia momCivanTan Tu mis uflebamosil pirTan 
SesaZlebelia rogorc inglisur, ise saCivris enaze da or versias 
Soris gansxvavebis SemTxvevaSi, inglisur enas mieniWeba upiratesoba. 

im saCivrebze pasuxis gacema, romlebic ar iyo Sedgenili ingli-
sur enaze, moiTxovs damatebiT dros. pgm oficerma droulad unda 
Seatyobinos momCivansa Tu mis uflebamosil warmomadgenels, aseTis 
arsebobis SemTxvevaSi, nebismieri dayovnebis Sesaxeb, romelic daka-
vSirebuli iqneba TargmnasTan.

saCivari unda gaigzavnos pgm-is ofisSi fostiT, faqsiT, eleqtro-
nuli fostiT.  pgm-is sakontaqto informaciaa:

Project Complaint Mechanism 
European Bank for Reconstruction and Development
One Exchange Square
London EC2A 2JN
United Kingdom
Fax: +44 20 7338 7633
E-mail: pcm@ebrd.com

eleqtronulad Sesuli saCivari unda Seicavdes momCivanis an misi 
uflebamosili piris eleqtronul xelmoweras. Tu eleqtronulad 
gagzavnil saCivars ar axlavs aseTi xelmowera, saCivris xelmoweri-
li versia faqsiT an fostiT pgm oficerTan an bankis romelime adgi-
lobriv warmomadgenlobaSi rac SeiZleba swrafad unda gaigzavnos. 
amas garda, SeiZleba saCivris xeliT mitana an fostiT gagzvna bankis 
romelime adgilobriv ofisSi, sadac aRniSnuli iqneba, rom sarCeli 
gaTvaliswinebulia pgm-isTvis gadasagzavnad. bankis adgilobrivi 
ofisebis misamarTebis naxva SesaZlebelia misamarTze: http://www.ebrd.
com/about/contacts/local.htm
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saCivris Sinaarsi

nawili 1.

•	 momCivanTa jgufis wevrebis saxelebi;
•	 proeqtis da problemis aRwera, momCivanTa jgufis saerTo 

interesi;
•	 uflebamosili pirebis saxeli da gvari;
•	 ergb-s proeqtis saxeli, nomeri, qveyana, proeqtis mokle aR-

wera, informacia arsebuli an SesaZlo zianis Sesaxeb;
•	 dazaralebuli mosaxleobis mier problemis gadasaWrelad 

ganxorcielebuli qmedebebis detaluri aRwera;
•	 faqtebi da mtkicebulebebi (korespondencia, Sexvedris 

Canawerebi, ruqebi, fotosuraTebi, naxazebi)

nawili 2. – damatebiTi informacia

•	 bankis mier ergb-s garemosdacviTi da informaciis politikis 
darRvevis faqti;

•	 Tqveni Tvalsazrisi darRvevis mizezis Sesaxeb;
•	 problemis gadaWris romel gzas iTxovT: Sesabamisobis 

gadaxedvas, Tu problemis mogvarebis procesis dawyebas;
•	 problemis mogvarebis Tqveneuli xedva;
•	 gqondaT Tu ara Setanili saCivari sxva dawesebulebaSi (om-

budsmeni, administraciuli an sasamarTlo organo); Tu gqon-
daT Setanili, ra iyo Sedegi;

•	 bankis romel samuSao enaze gsurT pasuxis miReba;
•	 iTxovT Tu ara jgufis wevrebis konfidencialobas;
•	 uflebamosili pirebis xelmowera da sakontaqto detalebi;

bankis mier proeqtis Semowmebisas xdeba Semdegi 
sakiTxebis Sefaseba:

ganmaxorcielebeli kompaniis garemosdacviTi, janmrTelobis da 
usafrTxoebis marTvis gegmebis ganxorcielebis Sesabamisoba damt-
kicebul dokumentaciasTan.

kompaniis mier garemosdacviTi valdebulebebis Sesruleba:

1. adgilobrivi/erovnuli kanonmdeblobis moTxovnebi;
2. evrokavSiris/msoflio bankis Sesabamisi moTxovnebi da stand-
artebi;
3. haerSi emisiebi da myari narCenebi;
4. procesis efeqturoba;
5. masalebis Senaxva da dasawyobeba;
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6. saSiS nivTierebaTa marTva;
7. narCenebis marTva;
8. niadagis, zedapirisa da miwisqveSa wylebis dabinZureba;
9. mimdinare garemosdacviTi xarjebi.

kompaniis mier janmrTelobisa da usafrTxoebis valdebulebebis Ses-
ruleba:

1. adgilobrivi/erovnuli kanonmdeblobis moTxovnebi;
2. evrokavSiris/msoflio bankis Sesabamisi moTxovnebi da stand-
artebi;
3. janmrTelobisa/usafrTxoebis ZiriTadi sakiTxebi;
4. avariebis Sedegebis kontroli;
5. janmrTelobis/usafrTxoebis monitoringis mimdinare praqtika;
6. kanonmdeblobasTan Sesabamisobis statusi;
7. janmrTelobasa/usafrTxoebasTan dakavSirebuli xarjebi.

mSromelebTan dakavSirebuli sxva sakiTxebi:

1. iZulebiTi samuSao Zala;
2. bavSvTa Sroma;
3. diskriminaciuli praqtika.

ergb-s garemosdacviTi da informaciis gavrcelebis politika

bunebriv da socialur garemoze zemoqmedebis xarisxebis mixedviT 
ergb proeqtebs yofs oTx kategoriad – A, B, C da F.

A kategoriis proeqtebisaTvis (proeqtebi, romlebsac SeuZliaT 
mniSvnelovani zegavlena moaxdinon bunebriv da socialur gare-
moze), ergb-s gaaCnia mTeli rigi moTxovnebi. moTxovnebis erTi 
nawili mimarTulia proeqtis dafinansebamde proeqtze pasuxismge-
beli kompaniis mier gansaxorcielebel qmedebebze, maT Soris:

garemoze zemoqmedebis Sefasebis angariSis Sesabamisoba erovnul da 
evrokavSiris

•	 garemosdacviT standartebTan;
•	 sazogadoebrivi ganxilvebis mowyoba da garemosdacviTi da 

socialuri dokumentaciis farTo xelmisawvdomoba.
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saCivris miRebisa da ganxilvis procedurebi 
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saerTaSoriso safinanso korporacia

ra aris saerTaSoriso safinanso korporacia

saerTaSoriso safinanso korporacia (International Finance Corporation, 
IFC) msoflio bankis jgufSi Semavali safinanso institutia1. miuxe-
davad imisa, rom korporacia garkveulwilad damoukidebeli orga-
nizaciaa, is Tavis saqmianobas warmarTavs msoflio bankis jgufSi 
Semaval sxva institutebTan SeTanxmebulad.

saerTaSoriso safinanso korporacia daarsda 1956 wels ganviTa-
rebad qveynebSi kerZo seqtoris daxmarebisaa da investiciebis mo-
zidvis xelSewyobis mizniT. am gziT korporacia varaudobs ganvi-
Tarebad qveynebSi siRaribis Semcirebasa da mosaxleobis cxovrebis 
gaumjobesebas. amisaTvis korporacia: (a) afinansebs kerZo seqtors 
ganviTarebad qveynebSi proeqtebis gansaxorcielad; (b) exmareba gan-
viTarebadi qveynebis kerZo kompaniebs saerTaSoriso safinanso baz-
rebidan saxsrebis mobilizebaSi da (g) uwevs konsultacias da teqni-
kur daxmarebas am qveynebis kerZo seqtorsa da mTavrobebs. amJamad 
saerTaSoriso safinanso korporaciis wevria 175 qveyana2, romlebic 
koleqtiurad gansazRvraven korporaciis mier gansaxorcielebel 
politikas da amtkiceben investiciebs.

korporaciis Stab-bina mdebareobs vaSingtonSi (aSS), Tumca misi 
filialebi arseboben mTels msoflioSi. saerTaSoriso safinanso 
korporaciis prezidentia msoflio bankis jgufis prezidenti. ko-
rporaciaSi Zalaufleba Tavmoyrilia mmarTvelTa sabWos xelSi, 
sadac wevr qveynebs hyavT TavianTi warmomadgenlebi. mmarTvelTa 
sabWo Tavisi uflebamosilebebis didi nawilis delegirebas axdens 
direqtorTa sabWoze, romelic ixilavs korporaciaSi wardgenil 
yvela proeqts.

imisaTvis, rom proeqti dafinansdes korporaciis mier, man unda 
daakmayofildes Semdegi pirobebi: 
1) investorisTvis iyos momgebiani; 
2) sargebeli moutanos im qveynis ekonomikas, sadac xorcieldeba;
3) daakmayofilos korporaciis garemosdacviTi da socialuri 
moTxovnebi.

miuxedavad imisa, rom saerTaSoriso safinanso korporaciam ukanask-

1 rekonstruqciisa da ganviTarebis saerTaSoriso banki (IBRD), saerTaSoriso ganvi
Tarebis saagento (IDA), mravalmxrivi sainvesticio garantiebis saagento (MIGA).  
yvela es safinanso instituti erTad moixsenieba rogorc “msoflio banki”.
2 saqarTvelo saerTaSoriso safinanso korporaciis wevri gaxda 1995 wels.
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nel wlebSi gaaumjobesa Tavisi socialuri da garemosdacviTi mid-
gomebi, mis mier gatarebul politikas kvlav gaaCnia seriozuli 
naklovanebebi. es gansakuTrebiT exeba sazogadoebasTan konsulta-
ciis process. korporacia xSirad xvdeba kritikis qarcecxlSi imis 
gamoc, rom ver uzrunvelyofs sesxis mimRebebis mier korporaci-
is moTxovnebis (standartebis) Sesrulebis zedamxedvelobas/kon-
trols.

saerTaSoriso safinanso korporaciam gadawyvita ar daqvemdebare-
boda msoflio bankis sainspeqcio panels3. samagierod, 1999 wels ko-
rporaciamCamoayaliba ombudsmenis aparati. es organo korporaciis 
mier dafinansebuli proeqtebis Sedegad dazaralebuli mosaxleobis 
winaSe angariSgebis erTaderT meqanizms warmoadgens.

saerTaSoriso safinanso korporaciis ombudsmeni 
da misi funqciebi

1999 wlidan saerTaSoriso safinanso korporaciaSi arsebobs ko-
rporaciis mier ganxorcielebuli proeqtebis Sedegad dazarale-
bul pirTa saCivrebis ganxilvis meqanizmi, romelic warmodgenilia 
ombudsmenisa da misi aparatis saxiT. ombudsmeni damoukidebeli 
Tanamdebobis piria da is pirdapir eqvemdebareba msoflio bankis 
prezidents. misi aparati (misdami daqvemdebarebuli pirebi) ki, war-
moadgens damoukidebel erTeuls, romelic ar Sedis korporaciis 
SemadgenlobaSi. ombudsmenis valdebulebaa (a) samarTlianobis, 
obieqturobisa da konstruqciulobis principebze dayrdnobiT, 
daxmareba gauwios saerTaSoriso safinanso korporacias im pirTa 
saCivrebis ganxilvaSi, romelTa interesebic Seilaxa ama Tu im pro-
eqtis ganxorcielebisas da (b) xeli Seuwyos korporaciis monawile-
obiT mimdinare proeqtebis socialuri da garemosdacviTi Sedegebis 
gaumjobesebas.

saerTaSoriso safinanso korporaciis ombudsmeni erTdroulad as-
rulebs sam gansxvavebul funqcias, kerZod:

•	 momrigebeli mosamarTlis funqcias, rac gulisxmobs im 
pirebis, jgufebisa Tu organizaciebis saCivrebis ganxilvas, 
romelTa interesebic Seilaxa ama Tu im proeqtis ganxor-
cielebisas da imgvari gzebis gamoZebnas, romelic xels Seu-
wyobs warmoqmnili problemuri sakiTxebis konstruqciulad 
gadaWras;

3 organo, sadac msoflio bankis proeqtebis ganxorcielebis Sedegad dazaralebul 
mosaxleobas SeuZlia aRZras sarCeli;
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•	 Sida makontroleblis funqcias, rac gulisxmobs, korpora-
ciis proeqtebSi aRebuli garemosdacviTi da socialuri val-
debulebis Sesrulebaze kontrols, raTa uzrunvelyofil 
iqnes bankis dadgenil normebTan Sesabamisoba (politikebi, 
procedurebi, saxelmZRvanelo dokumentebi, sistemebi). 

•	 damoukidebeli konsultantis funqcias, rac gulisxmobs 
msoflio bankis prezidentisa da korporaciis4 xelmZRvan-
elobisTvis konsultaciebis gawevas korporaciis politikis, 
wesebis, strategiuli da sistemuri sakiTxebis, tendenciebi-
sa da procedurebis garemosdacviT da socialur aspeqtebT-
an dakavSirebiT.

ras iTvaliswinebs momrigebeli mosamarTlis roli

momrigebeli (mediatori) mosamarTlis rolSi, ombudsmens SeuZlia 
miiRos da ganixilos im individebis, jgufebis an organizaciebis 
sarCeli, romelTa interesebic Seilaxa an SesaZlebelia Seilaxos 
ama Tu im proeqtis bunebriv da socialur garemoze zemoqmedebis 
Sedegad. ombudsmenis mTavari mizania, daxmareba gauwios dazara-
lebul mosaxleobas proeqtis bunebriv da socialur garemoze ze-
moqmedebis Sedegad warmoqmnili problemebis gadawyvetaSi. mniS-
vnelovania gaviTvaliswinoT, rom ombudsmeni ar warmoadgens raime 
saxis policiur an sasamarTlo organos, mas ar SeuZlia erTpirovnu-
lad gadaWras yvela problema, magram mas SeuZlia: (a) xeli Seuwyos 
dainteresebul mxareTa Soris molaparakebebis gamarTvas, raTa maT, 
Tavis mxriv, miaRwion yvela mxarisTvis misaReb SeTanxmebas prob-
lemuri sakiTxis mosagvareblad da (b) wamoayenos (SesTavazos mxa-
reebs) konfliqtis mogvarebis SesaZlo gzebi. ombudsmeni cdilobs 
warmoaCinos problemebi, dasaxos gamosasworebeli RonisZiebebi da 
aRmofxvras sistemuri xasiaTis naklovanebebi.

vis SeuZlia ombudsmenTan saCivris wardgena

ombudsmenTan saCivris wardgena SeuZlia nebismier fizikur Tu 
iuridiul pirs, adamianTa gaerTianebas, romlis interesebic Sei-
laxa an SesaZlebelia Seilaxos korporaciis mier dafinansebuli 
proeqtis bunebriv da socialur garemoze zemoqmedebis Sedegad.

saCivari SeiZleba aseve, wardgenil iqnes mesame mxaris (magaliTad, 
adgilobrivi an saerTaSoriso arasamTavrobo organizaciis) mier, 
romelic warmoadgens dazaralebul pirs/sazogadoebas. aseT SemTx-
vevaSi, aucilebelia, rom momCivanma saCivarSi miuTiTos, Tu visi sax-

4 saerTaSoriso safinanso korporacia (IFC) da investirebis mravalmxrivi 
garantirebis saagentosTan (MIGA);



37

m
w

v
a

n
e

 a
l

t
e

r
n

a
t

i
v

a

eliT xdeba saCivris wardgena da aseve, waradginos misTvis amgvari 
uflebamosilebis miniWebis damamtkicebeli sabuTi.

saCivris wardgenis forma, Sinaarsi da konfidencialoba

ombudsmens saCivari unda gaegzavnos werilobiTi formiT. is SeiZle-
ba wardgenil iqnes nebismier enaze. SeZlebisdagvarad, ombudsmenis 
pasuxic imave enaze iqneba dawerili. saCivari ombudsmens SeiZleba 
gaegzavnos fostis, faqsis an el-fostis saSualebiT. 

is, Tu ra saxis informacias unda moicavdes ombudsmenisTvis warsad-
geni saCivari, ar aris mkacrad gansazRvruli. Tumca, sasurvelia, 
rom saCivarSi warmodgenili iyos Semdegi informacia:

•	 momCivanis saxeli, gvari, misamarTi da sxva sakontaqto de-
talebi;

•	 surs, Tu ara momCivans Tavisi vinaobis an saCivarTan dakav-
Sirebuli nebismieri informaciis konfidencialobis Senar-
Cuneba da ratom;

•	 proeqtis mokle aRwera, monacemebi proeqtis ganmaxorcie-
lebeli da/an proeqtSi monawile organizaciebis/kompaniebis 
Sesaxeb, aseve informacia am proeqtSi  saerTaSoriso safi-
nanso korporaciis monawileobis Sesaxeb;

•	 naTlad warmoCena imisa, Tu rogor Seilaxa an momavalSi Ses-
aZloa Seilaxos momCivanis interesebi, proeqtis bunebriv da 
socialur garemoze zemoqmedebis Sedegad;

aseve sasurvelia saCivarSi damatebiT mocemuli iyos: 

•	 miTiTeba imisa, Tu ra qmedebebi iqna gatarebuli problemis 
mosagvareblad; upirveles yovlisa ki imis miTiTeba, mimarTa 
Tu ara adre momCivanma saerTaSoriso safinanso korpora-
cias, proeqtis ganmaxorcielebels an qveynis mTavrobis war-
momadgenlebs;

•	 Tu momCivanis problema ombudsmenTan mimarTvamde nawilo-
briv iqna mogvarebuli, maSin, miTiTeba imisa, Tu problemis 
ra aspeqtebi darCa mougvarebeli;

•	 Tu Tqveni azriT adgili hqonda bankis garemosdacviTi da 
socialuri politikisa da procedurebis darRvevas, aucile-
belia imis miTiTeba, konkretulad bankis romeli politika 
Tu procedurebi iqna darRveuli.

•	 zustad miTiTeba imisa, Tu ra Sedegs elis momCivani, sauke-
Teso SemTxvevaSi;

•	 SesaZloa, saCivars Tan daerTos nebismieri sxva mniSvnelovani 
informacia an  damasabuTebeli masala.
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aRsaniSnavia, rom Txovnis safuZvelze, ombudsmenis aparati dae-
xmareba momCivans saCivris SedgenaSi. im SemTxvevaSi, Tu saCivarSi 
moyvanili pirveladi informacia naTlad ver asaxavs problemas, om-
budsmenma SesaZloa, momCivans Txovos damatebiTi informaciis an 
axsna-ganmartebebis wardgena. potenciur momCivanebs aseve, SeuZli-
aT saCivris wardgenamde axsna-ganmartebisTvis winaswar mimarTon 
ombudsmens.

konfidencialoba

Tu momCivani moiTxovs, ombudsmeni daicavs momCivanis konfiden-
cialobas, magram gasaTvaliswinebelia, rom ombudsmeni ar ganixi-
lavs ananonimur saCivrebs. ombudsmeni aseve icavs damamtkicebeli 
sabuTebis konfidencialobas. am informaciis gaxmaureba SesaZlebe-
lia mxolod momCivanTan SeTanxmebiT.

momCivanma unda gaiTvaliswinos, rom saCivris ganxilvis sawyis eta-
pebze proeqtis ganmaxorcielebels da saerTaSoriso safinanso kor-
poraciis Tanamdebobis pirebs, rogorc wesi, miewodebaT informacia 
saCivris arsis Sesaxeb. amdenad, momCivanma dasawyisSive unda miuTi-
Tos saCivarSi, ra saxis informaciaze moiTxovs is konfidencialo-
bis dacvas. ombudsmeni icavs konfidencialobas aseve mxareTa Soris 
molaparakebis warmoebisas.

ombudsmenis aparatSi saCivris ganxilvis etapebi

ombudsmenisTvis saCivris wardgenis Semdeg, misi aparati iwyebs 
saCivris ganxilvas. pirobiTad, saCivris ganxilvis procesi SesaZle-
belia eqvs etapad daiyos:

I etapi – saCivris miReba; 

II etapi – ganxilvis dawyebis Taobaze gadawyvetilebis miReba (arau-
metes 15 samuSao dRe);

am etapze ombudsmeni iRebs gadawyvetilebas ganixilos Tu ara saCi-
vari. rogorc wesi, amgvari gadawyvetileba miiReba 15 samuSao dRis 
ganmavlobaSi. ombudsmeni miiRebs saCivris ganxilvis gadawyvetile-
bas, Tu CaTvlis, rom mas gaaCnia safuZveli da momCivanis interesebi 
Seilaxa an SesaZloa Seilaxos saerTaSoriso safinanso korporaciis 
mier dagegmili an mimdinare proeqtis zemoqmedebis Sedegad.

Tu ombudsmeni miiCnevs, rom saCivari wardgenilia boroti ganzrax-
viT da ar aris samarTliani, magaliTad, mimarTulia konkurentebis 
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sawinaaRmdegod, saCivari ar ganixileba. saCivris gansaxilvelad 
miRebis erT-erTi umniSvnelovanesi winapirobaa misi safuZvlianoba 
da gamarTuli dasabuTeba.

saCivris gansaxilvelad miRebis SemTxvevaSi, ombudsmeni amis Sesaxeb 
dauyovnebliv acnobebs momCivans, saerTaSoriso safinanso korpo-
racias, msoflio bankis prezidentsa da direqtorTa sabWos. uar-
is Tqmis SemTxvevaSi ki, momCivans egzavneba Setyobineba, romelSic 
miTiTebulia saCivris ganxilvaze uaris Tqmis safuZvlebi. uaris 
Sesaxeb ecnobeba aseve saerTaSoriso safinanso korporaciasa da 
proeqtis ganmaxorcielebels.

III etapi – saCivarSi mocemuli problemuri sakiTxebis mogvarebis Ses-
aZleblobis Sefaseba (araumetes 120 samuSao dRe)

Sefasebis mizans im informaciis Segroveba warmoadgens, romelic 
unda daexmaros ombudsmens saCivarSi mocemuli sakiTxebis mogva-
rebis SesaZleblobisa da gzebis dadgenaSi.  

Sefasebisas ZiriTadi yuradReba unda gamaxvildes Semdeg sakiTxe-
bze:

•	 dainteresebuli mxareebis gamovlena, romlebTan unda gaimarTos 
konsultaciebi saCivarSi mocemul sakiTxebTan dakavSirebiT;

•	 dainteresebuli mxareebis azris gageba saCivarSi mocemul 
sakiTxebze;

•	 mxareebis interesis sagani am sakiTxebTan dakavSirebiT;
•	 arsebuli problemebis mosagvareblad, ra procesi iqneba yvelaze 

misaRebi dainteresebuli mxareebisTvis;
•	 rogor SeuZlia ombudsmens daexmaros dainteresebul mxareebs 

am procesSi;

Sefasebisas SesaZlebelia ganxorcieldes Semdegi qmedebebi:

•	 korporaciis kuTvnili sakiTxTan dakavSirebuli dokumentebis 
Seswavla;

•	 Sexvedrebi momCivanTan, sxva dazaralebul mosaxleobasTan, 
saerTaSoriso safinanso korporciis TanamSromlebTan, pro-
eqtis ganmaxorcielebelTan, adgilobrivi xelisuflebis war-
momadgenlebTan, saerTaSoriso da adgilobriv arasamTavrobo 
organizaciis warmomadgenlebTan;

•	 proeqtis adgilze gasvlebi. vizitis dagegmvis Sesaxeb ombuds-
meni winaswar acnobebs saerTaSoriso safinanso korporacias, 
proeqtis ganmxorcielebels, momCivanebs da sxva dainteresebu-
li mxareebs;
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•	 sajaro Sexvedrebis gamarTva proeqtis adgilze.

informaciis Segrovebis mTavari mizani aris ombudsmenis mier imis 
gansazRvra da Sefaseba, Tu ramdenad aris SesaZlebeli dainterese-
buli mxareebis mier arsebuli problemebis mogvareba da ara saCi-
varSi arsebul problemebze vinmes dasja. 

Sefasebis procesis Sedegebze dayrdnobiT ombudsmeni 

a.	 imuSavebs dainteresebul mxareebTan SeTanxmebis misaRwevad 
saCivarSi mocemul sakiTxebze; 

an

b.	 gansazRvravs, rom problemis gadawyveta SeuZlebelia. aseT 
SemTxvevaSi ombudsmeni gamoiyenebs Sida makontroleblis 
funqcias, saCivarSi mocemuli sakiTxebis korporaciis arse-
bul politikasTan Sesabamisobis dadgenis mizniT. 

saCivarSi mocemuli problemuri sakiTxebis gadawyvetis SesaZle-
blobis Sefaseba unda dasruldes 120 samuSao dRis ganmavlobaSi. 
ombudsmeni Sefasebis angariSs warudgens yvela dainteresebul mx-
ares, prezidents, msoflio bankis jgufis direqtorTa sabWos da 
sazogadoebas. 

IV etapi –saboloo gadawyvetilebis gamotana  

saCivarSi mocemuli sakiTxebis mogvarebis mizniT ombudsmenisa da 
momCivanebis mier SeiZleba gamoyenebul iqnes Semdegi midgomebi: 

•	 informaciis miwodeba

bevr SemTxvevaSi saCivari warmoSobs uamrav kiTxvas, investiciebis 
mimdinare Tu mosalodnel zemoqmedebasTan dakavSirebiT. aRniSnul-
Tan dakavSirebiT, ombudsmens SeuZlia daexmaros momCivans am kiTx-
vebze pasuxis miRebaSi, raTa xeli Seuwyos problemis mogvarebas.  

•	 proeqtis arealSi erToblivi gasvlebi

proeqtis ganxorcielebis adgilze erToblivi gasvlebi xels uwy-
obs momCivans, proeqtis ganmaxorcielebelsa da sxva dainteresebul 
mxareebs Soris problemur sakiTxebze gamoZiebis Catarebis Sesaxeb 
SeTanxmebis miRwevas.

•	 mxareebs Soris dialogi da molaparakeba 
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mxareebs Soris SezRuduli komunikaciis SemTxvevaSi, ombudsmens 
SeuZlia, problemuri sakiTxebis mogvarebis mizniT, xeli Seuwyos 
pirdapiri dialogisa da molaparakebis process  - momCivans, pro-
eqtis ganmaxorcielebelsa da sxva dainteresebul mxareebs Soris. 

•	 mxareebis morigeba da mxareebs Soris Suamavaloba 

mogvarebis mizniT, zogjer aucilebeli xdeba ombudsmenis mxri-
dan formaluri Careva, kerZod morigebis procedurebis inicireba 
mxareebTan da/an mesame mxaris (specialistebi) Suamavlobis gamoy-
enebiT. Serigebisa da Suamavlobis procesi mxolod yvela mxaris 
Tanxmobis SemTxvevaSi aris misaRebi.

SeTanxmebis miRwevis SemTxvevaSi, ombudsmeni daxuravs saCivars da 
Sedegis Sesaxeb acnobebs msoflio bankis prezidentsa da direqtor-
Ta sabWos, amasTanave informacia gamoqveyndeba.

konfidencialoba Zalian mniSvnelovani elementia morigebisa da mxa-
reebs Soris Suamavlobis dros. moTxovnis SemTxvevaSi, ombudsmenma 
yvela Rone unda ixmaros  konfidencialobis dasacavad. 

konfidencialobis moTxovnis miuxedavad, ombudsmenis mier Se-
fasebis angariSebi gamoqveyndeba sajarod. im SemTxvevaSi, Tu Se-
Tanxmebis miRweva ver moxerxda daTqmul vadebSi, ombudsmeni kidev 
erTxel Seecdeba daexmaros mxareebs SeTanxmebis miRwevaSi. Tu 
SeTanxmebis miRweva kvlav ar moxerxda, is acnobebs yvela mxares 
(bankis TanamSromlebs, msoflio bankis prezidents, msoflio ban-
kis direqtorTa sabWos da sazogadoebas), rom ombudsmenma daxura 
saCivari da gadasca es saCivari gansaxilvelad ombudsmenis aparatis 
Sida makontrolebels.

V etapi – monitoringi

ombudsmeni uzrunvelyofs, rom mxareTa Soris miRweul SeTanxme-
baSi gaTvaliswinebuli iyos Semowmebisa da zedamxedvelobis Sesa-
Zleblobebi. msoflio bankis prezidentisadmi wardgenil angariSs, 
rogorc wesi, Tan erTvis miRweuli SeTanxmebis Sesrulebis moni-
toringis programa da vadebi. ombudsmenma zedamxedvelobisa da 
kontrolis ganxorcielebisas SesaZloa, dasaxmareblad mimarTos 
saerTaSoriso safinanso korporaciis an sxva organizaciebis Tanam-
Sromlebs.

VI etapi – daskvna.
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ras iTvaliswinebs Sida makontroleblis roli

ombudsmenis aparatis Sida makontrolebeli akvirdeba bankis mier 
ganxorcielebuli proeqtebis garemosdacviTi da socialuri val-
debulebebis Sesrulebis xarisxs da afasebs, Tu ramdenad Seesabam-
eba aRniSnuli valdebulebebis Sesruleba bankis dadgenil normebs 
(bankis politika, standartebi, procedurebi, pirobebi).

Sesabamisobis dadgenis auditi (Sda)

Sesabamisobis dadgenis auditi aris samxilebis mopovebisa da Se-
fasebis sistematuri procesi, auditis kriteriumebTan garemos-
dacviTi da socialuri qmedebebis, pirobebis, mmarTvelobiTi sis-
temebis an masTan dakavSirebuli informaciis Tavsebadobis gansaz-
Rvris mizniT.  

Sda-s kriteriumebi moicavs bankis politikas, Sesrulebis stand-
artebs, saxelmZRvanelo dokumentebs, procedurebsa da moTxovnebs, 
romelTa darRvevam SesaZlebelia gamoiwvios uaryofiTi socialuri 
da garemosdacviTi Sedegebi. 

ra SemTxvevebSi SeiZleba ganxorcieldes Sda

Sda-s ganxorcieleba daiwyeba, Tu:

•	 mas moiTxovs korporaciis xelmZRvaneloba an msoflio ban-
kis prezidenti;

•	 saCivars agzavnis ombudsmeni, romlis sakiTxze, romelzec 
SeTanxmebis miRweva ar moxerxda mxareebs Soris ombudsmenis 
momrigebeli mosamarTlis funqciis gamoyenebis Sedegad;

•	 mas moiTxovs ombudsmenis aparatis xelmZRvaneli.

ombudsmenis aparatis Sida makontrolebeli axorcielebs Sda-s mx-
olod proeqtis doneze da ara institucionalur Tu programul 
doneze, raTa gamoiricxos Sida makontroleblis mier msoflio ban-
kis Sida auditis funqciebis SeTavseba.

Tu saCivarSi mocemuli problemuri sakiTxebi exeba zogadad bankis 
politikas, wesebsa Tu procedurebs, romelsac SeiZleba hqondes 
uaryofiTi garemosdacviTi da socialuri Sedegebi, maSin saCivari 
ganxilul unda iqnes ombudsmenis damoukidebeli konslutantis 
funqciis gamoyenebiT. 
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Sesabamisobis dadgenis auditis etapebi

Sda moicavs Semdeg etapebs:

I etapi – Sda-s moTxovnis Sefaseba (45 samuSao dRe)

Sda-s moTxovnis Sefasebis procesis arsi mdgomareobs imaSi, rom 
uzrunvelyofili iqnes mxolod iseTi proeqtebis auditis Catareba, 
romelsac aqvs mniSvnelovani socialuri da garemosdacviTi zegav-
lena.

Sda-s ganxorcieleba droSi SezRudulia da moicavs ombudsmenis 
mier saCivris miRebidan 45 samuSao dRes. im SemTxvevaSi Tu ombuds-
meni aRmoaCens, rom saCivris sakiTxebi ar akmayofilebs Sda-s krite-
riumebs, is dauyovnebliv daxuravs mas.

Sda-s Sefasebisas ombudsmeni saCivars uyenebs Semdeg ZiriTad kri-
teriumebs, romelic mocemulia kiTxvebis saxiT:

•	 aqvs/eqneba Tu ara proeqts mniSvnelovani uaryofiTi socialuri 
da garemosdacviTi zegavlena; 

•	 arsebobs Tu ara raime niSani imisa, rom bankis politika ar Ses-
rulda an ar Sesrulda saTanado doneze;

•	 aris Tu ara SesabamisobaSi arsebuli socialuri an garemos-
dacviTi Sedegebi bankis politikiT gaTvaliswinebul zegavle-
nasTan;

•	 ramdenad Seesabameba korporaciis qmedebebi erovnul kanonmde-
blobas.

Sefasebis procesis Sedegebi werilobiTi formiT ecnobeba saer-
TaSoriso safinanso korporaciis aRmasrulebel vice prezidents, 
msoflio bankis prezidentsa da direqtorTa sabWos, proeqtTan da-
kavSirebuli korporaciis Sesabamisi departamentebis direqtorebsa 
da momCivans. Sefasebis angariSis anotacia gamoqveyndeba sajarod.

II etapi – teqnikuri davalebis momzadeba

am etapze xdeba teqnikuri davalebis momzadeba auditis Casatare-
blad, romelic egzavneba korporaciis xelmZRvanelobas. teqnikuri 
davalebis aslebi aseve egzavnebaT proeqtTan asocirebuli depar-
tamentebis xelmZRvanelebsac. teqnikuri davaleba moicavs:

•	 auditis miznebsa da masStabs;
•	 Sefasebis procesis dros gamovlenil auditis kriteriumebs;
•	 im proeqtis mokle aRweras, romelsac unda Cautardes auditi;
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•	 auditis procesisadmi midgomas, meTodebsa da amocanebs;
•	 Sesasrulebeli amocanebis drois ganrigsa da angariSgebis 

moTxovnebs;
•	 angariSgebis struqturisa da formatis aRweras.

III etapi – auditis Sesasruleblad saWiro gundis formireba, rom-
lebis Seiswavlian dokumentacias da Seadgenen auditis oqmebs. 

ombudsmenis aparati pasuxs agebs auditis procesis marTvaze, im 
saWiroebebis gamovlenaSi, rac aucilebelia auditis Casatareblad 
(mag. specialistebis daqiraveba). 

auditis Casatareblad saWiro gundis formirebis dros gareSe 
eqspertebis daqiravebisas, ZiriTadi yuradReba eTmoba eqspertebis 
kompetencias, damoukideblobasa da miukerZoeblobas. auditorebs 
ombudsmenis aparatis dadasturebis gareSe ekrZalebaT auditis 
procesis an auditis Sedegad gamovlenil faqtebze diskusia.  

IV etapi – proeqtis moqmedebis adgilze Sesamowmebeli vizitebi;

V etapi – angariSgeba

auditis angariSgeba mzaddeba ombudsmenis mier, romelic moicavs:

•	 auditis Sedegad gamovlenili faqtebis Sejamebas;
•	 proeqtis mokle aRweras;
•	 saCivarSi mocemuli problemebis aRweras;
•	 auditis miznebs;
•	 kriteriumebs, romlis farglebSic Catarda auditi;
•	 auditis Sedegad gamovlenil darRvevebs.

auditis angariSis samuSao versia waredgineba korporaciis menej-
ments da yvela saTanado departaments gansaxilvelad, romelTac 
aqvT 15 samuSao dRe SeniSvnebis werilobiTi formiT wardgenisaT-
vis. 

SeniSvnebis miRebis Semdeg, ombudsmeni daasrulebs auditis anga-
riSis saboloo versiaze muSaobas da gadaugzavnis mas korporaciis 
xelmZRvanelobas. maT ombudsmens 15 samuSao dRis ganmavlobaSi wer-
ilobiTi formiT unda upasuxon. amis Semdeg, auditis angariSi bankis 
pasuxebTan erTad gaegzavneba msoflio bankis prezidentis ofiss. 
prezidents ufleba aqvs ombudsmenis aparatTan gamarTos diskusia 
auditis Sedegad gamovlenil faqtebTan dakavSirebiT, Tumca audi-
tis angariSis Sesworebis ufleba mas ar gaaCnia. Tu prezidents ak-
mayofilebs korporaciis xelmZRvanelobis pasuxi, prezidentis ofi-
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si gascems nebarTvas, ris Semdegac, ombudsmeni warudgens auditis 
angariSsa da pasuxebs msoflio bankis direqtorTa sabWos da orive 
dokumenti gamoqveyndeba ombudsmenis vebgverdze.  

VI etapi - monitoringi da saCivris daxurva

im SemTxvevebSi, Tu saerTaSoriso safinanso korporaciis da/an pro-
eqtis ganmaxorcieleblis mier gadadgmuli nabijebi Seesabameba dad-
genil normebs ombudsmeni daasrulebs auditis process, xolo Tu 
korporaciisa da/an proeqtis ganmaxorcieleblis qmedebebi dadge-
nil normebs ar Seesabameba ombudsmenis aparati im dromde ar daas-
rulebs auditis process da gauwevs monitoring, sanam korporacia 
da proeqtis ganmaxorcielebelis qmedebebi ar iqnebian Sesabamiso-
baSi dadgenil normebTan, ris Semdegac ombudsmeni daasrulebs au-
ditis process.

ras iTvaliswinebs damoukidebeli konsultantis roli

ombudsmenis damoukidebeli konsultantis roli gulisxmobs 
msoflio bankis prezidentisa da korporaciis xelmZRvanelobisTvis 
ufro farTo konsultaciebis gawevas garemosdacviT da social-
ur aspeqtebTan mimarTebaSi, korporaciis mier dafinansebuli pro-
eqtebis ukeT ganxilvisa da monitoringis uzrunvelyofis mizniT.

damoukidebeli konsultantis rolis ganmsazRvreli 
principebi	

ombudsmenis damoukidebeli konsultantis roli efuZneba Semdeg 
principebs:

•	 ombudsmenis rCevebi miznad isaxavs korporaciis saqmianobis 
sistemur gaumjobesebas;

•	 ombudsmeni ar iZleva konkretuli proeqtebTan dakavSire-
bul rCevebs. rCeva SesaZlebelia atarebdes zogad xasiaTs da 
dakavSirebuli iyos strategiul sakiTxebTan, tendenciebT-
an, pilitikasTan, procesebTan da a.S. 

•	 ombudsmenis rCevebi unda gamomdinareobdes da efuZnebodes 
momrigebeli mosamarTlisa da Sida makontroleblis farg-
lebSi ganxorcielebuli qmedebebidan miRebul gamocdile-
bas. 

•	 rCeva mocemuli unda iyos werilobiTi formiT da misi gamo-
qveyneba damokidebulia ombudsmenze. 

•	 ombudsmenis mier damoukidebeli konsultantis rolis far-
glebSi ganxorcielebuli qmedebebi unda iyos momrigebel-
mosamarTlis da Sida makontroleblis farglebSi ganxor-
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cielebul qmedebebTan Tavsebadi, mxardamWeri da ara maTi 
sawinaaRmdego.

ombudsmenis aparatis SezRuduli resursebidan gamomdinare, aRniS-
nuli principebi ise aris Sedgenili, rom ombudsmenis damoukidebe-
li konsultantis roli iyos ombudsmenis sxva funqciebis mxardam-
Weri da damoukidebeli konsultantis funqcia gamoyenebul iqnes 
mxolod saWiroebis SemTxvevaSi.

ra SemTxvevaSi SeiZleba moxdes damoukidebeli konsultantis funq-
ciis gamoyeneba

ombudsmenis aRniSnuli funqciis gamoyeneba SeiZleba moxdes Semdeg 
SemTxvevebSi:

•	 Tu es moTxovnili iqneba korporaciis xelmZRvanelobis, 
msoflio bankis prezidentis an direqtorTa sabWos mier;

•	 Tu ombudsmenis rCeva moTxovnili iqneba korporaciis nebism-
ieri departamentis (saoperacio an sxva departamenti) mier; 

•	 ombudsmenis aparatis xelmZRvanelis inicirebiT: Tu ombuds-
menis momrigebeli mosamarTlisa da Sesabamisobis dadgenis pro-
cesis dros warmoiSva sistemuri problema, is SeiZleba gaxdes 
damoukidebeli konsultantis funqciis gamoyenebis safuZveli.

moTxovnebi damoukidebeli konsultantis funqciis gamoyenebis 
Sesaxeb SesaZlebelia daiwyos araformaluri diskusiebidan, magram 
ombudsmenis aparatSi es moTxovna Setanil unda iyos werilobiTi 
formiT. TiToeuli moTxovna iqneba Sefasebis sagani, romelmac 
unda gansazRvros moTxovnis safuZvlianoba. moTxovnis miRebidan 
10 samuSao dRis ganmavlobaSi oficialurad unda iqnes miRebuli 
gadawyvetileba procesis gagrZelebis Taobaze.

damoukidebeli konsultaciis miznebi da masStabi  

zogadad, damoukidebeli konsultaciis miznebi moicavs Semdegs:

•	 bankis politikis, sistemebis, wesebis an procedurebis na-
klovanebebis gamosworebaze mimarTuli qmedebebiT korpo-
raciis saqmianobis socialuri an garemosdacviTi aspeqtebis 
sistemur gaumjobesebas

•	 korporaciis daxmarebas garemosdacviTi da socialuri val-
debulebebis SesrulebaSi 

•	 korporaciis garemosdacviTi da socialuri pasuxismge-
blobis asamaRleblad rekomendaciebis micema strategiul 
sakiTxebze, tendeciebsa da procesebze
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konsultaciis masStabi damokidebulia moTxovnis xasiaTzec. zoga-
dad, konsultaciis masStabis gansazRvraSi ombudsmenis aparati 
aqtiurad TanamSromlobs moTxovnis iniciatorTan. Tu gadawyda, 
rom saWiroa kompleqsuri sakonsultacio qmedebebis ganxorciele-
ba, aucilebelia detaluri teqnikuri davalebis SemuSaveba, rom-
lis saboloo saxiT miRebamde, moxdes misi, rogorc Sida, ise gar-
eSe ganxilva. teqnikuri davalebis Sedgena ombudsmenis aparatisa 
da moTxovnis iniciatoris urTierTTanamSromlobis Sedegia, Tumca 
teqnikuri davalebis Sinaarsze pasuxismgebloba ekisreba ombuds-
menis aparats.

damoukidebeli konsultantis funqciis moTxovnis Sefasebis procesi

Sefasebis procesis daniSnuleba aris imis dadgena, Tu ramdenad iqna 
gaTvaliswinebuli damoukidebeli sakonsultacio qmedebebis dros 
Semdegi faqtorebi:

•	 Seesabameboda Tu ara ombudsmenis qmedeba konsultaciisas 
mis mandats? 

•	 exeba Tu ara konsultacia strategiul sakiTxebs, tenden-
ciebs, sistemur sakiTxebs, politikas, wesebsa Tu proce-
durebs?

•	 mimarTulia Tu ara es konsultaciebi iseTi sakiTxebis mogva-
rebisken, romlebic saTanadod ar iyo mogvarebuli arsebuli 
institucionaluri meqanizmebis gamoyenebis Sedegad?

•	 gamoricxavs Tu ara konsultacia individualur proeqtTan 
dakavSirebul sakiTxebs?

•	 arsebobs Tu ara sakmarisi resursi (kadrebi da finansebi) 
sakonsultacio funqciis ganxorcielebisaTvis da SesaZle-
belia Tu ara damatebiTi resursebis mobilizeba? 

moTxovnis miReba mxolod im SemTxvevaSia SesaZlebeli, Tu yvela ze-
moTCamoTvlil SekiTxvas gaecema dadebiTi pasuxi. gadawyvetilebis 
miRebis Semdeg, moTxovnis iniciators konsultacia unda gaewios 
werilobiTi formiT. rCevis micemaze uaris SemTxvevaSi, ombudsmen-
ma unda daasabuTos uaris mizezi. moTxovnis miRebis SemTxvevaSi ki 
amis Sesaxeb werilobiT unda acnobos prezidentsa da korporaciis 
menejments. 
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angariSis momzadeba da miznobrivi auditoria

ombudsmenis mier SemuSavebuli rCevebi mocemuli iqneba angariSis 
saxiT. angariSis momzadebis vadebi winaswar iqneba SeTanxmebuli wer-
ilobiT teqnikur davalebaSi. miznobrivi auditoriac aseve iqneba 
winaswar informirebuli. angariSis aslebi gadaigzavneba msoflio 
bankis prezidentTan da korporaciis xelmZRvanelobasTan da Sesa-
bamis departamentebTan, ganurCevlad imisa, Tu vis mier iyo inici-
rebuli konsultacia. msoflio bankis prezidentis mier angariSis 
ganxilvis Semdeg, angariSi gamoqveyndeba ombudsmenis vebgverdze.

sakonsultacio angariSis Sesrulebis monitoringi 

ombudsmeni gauwevs monitorings korporaciis mier sakonsulta-
cio angariSis Sesrulebas da moamzadebs yovelwliur angariSebs, 
romelsac warudgens msoflio bankis prezidents.

sakontaqto informacia

saerTaSoriso safinanso korporaciis ombudsmeni, qalbatoni meg 
teilori 

misamarTi: Compliance Advisor/Ombudsman
                    International Finance Corporation
                    2121 Pennsylvania Avenue NW
                    Washington, DC 20433 USA
                        
telefoni:   (+1) (202) 458-1973                  
faqsi:           (+1) (202) 522-7400
el. fosta:   cao-compliance@ifc.org 
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evropis sainvesticio banki

ra aris evropis sainvesticio banki5

1950 wlis 9 maisi istoriaSi cnobilia, rogorc evropuli integra-
ciis dawyebis TariRi da aRiarebulia rogorc “evropis dRe”. am 
dRes ZalaSi Sevida maSindeli safrangeTis sagareo saqmeTa minis-
tris robert Sumanis gegma, evropis qvanaxSiris mopovebisa da fo-
ladis warmoebis gaerTianebis Sesaxeb, rac evropis ekonomikuri 
da politikuri integraciis mtkice safuZveli gaxda. 1957 wlis 
25 marts romSi evropis eqvsma saxelmwifom – safrangeTma, ger-
manim, italiam, holandiam, belgiam da luqsemburgma – xeli moawera 
xelSekrulebas evropis ekonomikuri TanamSromlobis Sesaxeb, rom-
lis farglebSic daarsda evropis sainvesticio banki (esb). misi misia 
aris mniSvnelovani investiciebis ganxorcielebis gziT evrokavSiris 
mier dasaxuli miznebis Sesruleba. evropis sainvesticio banki  war-
moadgens evrokavSiris banks, romelic evrokavSiris wevri qveynebis 
sakuTrebaa. misi kapitali Sedgeba wevri saxelmwifoebisgan miRebu-
li sawevrosgan, romlis odenobiT ganisazRvreba, Tu ramdeni xmis 
ufleba eqneba wevr kenWisyraSi qveyanas gadawyvetilebis miRebis 
dros.  bankis Stabbina mdebareobs luqsemburgSi.

bankis sasesxo politika efuZneba evrokavSiris or mTavar princips: 

1)	 evrokavSiris miznebTan Tanxvedra, rac gulisxmobs mdgradi gan-
viTarebis xelSewyobas, rogorc evrokavSirSi, ise mis farglebs 
gareT. 

2)	 socialurad da finansurad misaRebi proeqtebis ganxorcieleba, 
romelTa dafinansebisgan komerciuli bankebi Tavs ikaveben, ar-
sebuli riskebis gamo. sxvagvarad rom vTqvaT, iseTi proeqtebis 
dafinanseba, romelic mxolod esb-is meSveobiT SeiZleba ganx-
orcieldes.  

esb aris umsxvilesi safinanso instituti, romelic ise afinansebs 
proeqtebs ganviTarebad qveynebSi da evrokavSiris farglebs gareT, 
rom mas ar gaaCnia aranairi garemosdacviTi da socialuri politika 
da standartebi. amiT is gansxvavdeba sxva saerTaSoriso safinan-
so institutebisgan. es garemoeba iwvevs mTel rig problemebs. maT 
Soris, angariSvaldebulebis da gadawyvetilebis miRebis procesSi 
gamWirvalobis naklebobas; xSirad axdens negatiuri zegavlenas eko-
sistemebze da adgilobriv ekonomikaze; qmnis sirTuleebs dazara-
lebuli mosaxleobisaTvis, sargeblis miRebis uzrunvelyofasa da 

5 European Investment Bank (EIB)
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gadawyvetilebis miRebis procesSi maT monawileobasTan dakavSire-
biT.

aRsaniSnavia is faqtic, rom esb-s mowyobidan gamomdinare, mis mier 
gacemuli sesxebi mimarTulia ekonomikuri zrdisken, romlis miRweva, 
esb-s ganmartebiT, SesaZlebelia mxolod da mxolod kerZo seqto-
ris saSualebiT, rac realurad mxolod ekonomikuri parametrebis 
zrdaSi gamoixateba. amis gamo, viRebT msxvili korporaciebis mier 
ganxorcielebul farTomasStabian proeqtebs, romelsac mosdevs 
uaryofiTi garemosdacviTi da socialuri Sedegebi. 

evropis sainvesticio bankis struqtura

evropis sainvesticio bankSi gadawyvetilebebi miiReba Semdegi or-
ganoebis mier:

mmarTvelTa sabWo -  Sedgeba wevri saxelmwifoebis ministrebisagan 
(rogorc wesi finansTa da ekonomikis saministroebi an xazina). sabWo 
gansazRvravs bankis sakredito politikis ZiriTad mimarTulebebs, 
iRebs gadawyvetilebebs kapitalis zrdasTan dakavSirebiT, gascems 
saqmianobis uflebas evrokavSiris farglebs gareT.

direqtorTa sabWo – direqtorebi iniSnebian mmarTvelTa sabWos 
mier. direqtorTa sabWo amtkicebs sasesxo da sagarantio xelSek-
rulebebs, amzadebs rekomendaciebs mmarTvelTa sabWosaTvis esb-s 
sakredito politikis cvlilebebTan  dakavSirebiT. sabWoSi sul 28 
wevria, maTgan 27 direqtori warmoadgens evrokavSiris TiToeul 
wevr saxelmwifos da erTi - evrokomisias. 

proeqtebis damtkicebaSi direqtorTa sabWo gadamwyvet rols Ta-
maSobs. direqtorTa sabWo ikribeba weliwadSi 10-jer,  wlis gan-
malobaSi ganixilavs daaxloebiT 300 proeqts. es ki niSnavs, rom 
proeqtebis umravlesoba saTanadod ar aris Seswavlili direq-
torebis mier, ris gamoc  didia maTi uaryofiTi socialuri da gare-
mosdacviTi zemoqmedeba.    

bankis menejmenti -  dRes esb-s prezidentia belgieli filip mais-
tadti (Philippe Maystadt). mas hyavs 8 vice-prezidenti. bankis menej-
menti aRmasrulebeli organoa, romelic marTavs bankis yoveldRiur 
saqmianobas. misi wevrebi iniSnebian 6 wlis vadiT. SesaZlebelia meore 
vadiT daniSvnac, rac bankis politikaze grZelvadiani gavlenis mox-
denis SesaZleblobas iZleva. menejmenti asrulebs umniSvnelovanes 
rols, vinaidan is sasesxo operaciebTan dakavSirebul rekomenda-
ciebs warudgens direqtorebs.
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auditoruli sabWo - pasuxismgebelia esb-s saqmianobis Semowmebaze.

esb-s moqmedebis areali evrokavSiris farglebs gareT

evropis sainvesticio banki evrokavSiris farglebs gareT moqmedebs 
ori ZiriTad SeTanxmebis safuZvelze:

1. kotonous SeTanxmeba (The Cotonou Agreement), romelic daido 2000 
wels evrokavSirsa da afrikis, karibisa da wynari okeaniis qvey-
nebs Soris. misi mizania siRaribis Semcireba mdgradi ganviTarebis 
xelSewyobis gziT. am SeTanxmebis farglebSi esb operirebs afrikis, 
karibisa da wynari okeaniis qveynebSi. 

2. evrokavSiris sabWos mier damtkicebuli sagareo mandatebi, rom-
lis farglebSi esb-s ufleba eZleva  ganaxorcielos investiciebi, 
aRmosavleT evropis, aziisa da laTinuri amerikis qveynebSi. 

sagareo mandatis farglebSi esb-s miznebi ZiriTadad mimarTulia 
kerZo seqtorisa da infrastruqturis ganviTarebaze da regionSi 
evrokavSiris rolis mxardaWeraze. amasTan esb-s evaleba uzrunve-
lyos pirdapiri ucxouri investiciebisa da nou haus gadacema, gare-
mosdacviTi da energo-usafrTxoebis problemebisa gadaWra.

esb-s mier evrokavSiris farglebs gareT gacemuli sesxebis raode-
noba wlidan wlamde izrdeba. 2006 wlis monacemebiT, evrokavSiris 
farglebs gareT gacemuli sesxis mTlianma raodenobam Seadgina 5,9 
miliardi evro.

2006 wlis dekemberSi miRebuli esb-s sagareo mandatis farglebSi, 
bankis mier gacemuli garantiebis saerTo done 20.7 miliardi ev-
rodan 27.8 miliard evromde gaizarda. 53%-iani zrda dafiqsirda 
aziasa da laTinur amerikaSi, afrikaSi, wynari okeanisa da karibis 
auzis qveynebSi ki es Tanxa gaormagda. 

esb-s valdebulebebi evrokavSiris kanonmdeblobis 
farglebSi

evropis sainvesticio banki warmoadgens damoukidebel finansur 
instituts, romelsac aqvs sakuTari administraciuli struqtura. 
bankis damoukidebloba gamoixateba imaSi, rom is faqtobrivad ar 
aris angariSvaldebuli evrokavSiris kanonmdeblobis winaSe. amis 
naTel magaliTs warmoadgens safrangeTis moqalaqeTa jgufis sar-
Celi esb-s winaaRmdeg lionis wriuli gzis mSeneblobis proeqtTan 
dakavSirebiT. sasamarTlos gadawyvetilebiT, moqalaqeTa jgufs es 
problemebi unda waredgina sakuTari mTavrobis winaSe da ara esb-s 
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winaSe. sxvagvarad rom vTqvaT, esb saerTod ar aris,  an SesaZloa, 
mcire doziT iyos angariSvaldebuli mis mier dafinansebuli pro-
eqtebis Sedegad dazaralebuli mosaxleobis winaSe. 

esb-s sakredito portfelis zrdasTan erTad Rrmavdeba esb-s pasux-
ismgeblobis da angariSvaldebulebis problema evrokavSiris moqa-
laqeTa winaSe. Sesabamisad, dgeba esb-s damfuZnebeli aqtis gadaxed-
vis saWiroeba. 

Tumca, am kuTxiT arsebobs garkveuli gamonaklisic. esaa orhusis 
konvencia – “konvencia garemosdacviT sakiTxebTan dakavSirebuli 
informaciis xelmisawvdomobis da am sferoSi marTlmsajulebis 
sakiTxebze xelmisawvdomobis Sesaxeb”. orhusis konvencia warmoad-
gens evrokavSiris kanonmdeblobis im iSviaT nawils, romlis wina-
Sec banki aris angariSvaldebuli. orhusis konvencia mosaxleobas 
aZlevs informaciis, xelmisawvdomobisa da gadawyvetilebis miRebis 
procesSi monawileobis uflebas da garemosdacviT sakiTxebze 
samarTlianobis miRwevis SesaZleblobas. Tumca, jer naadrevia imis 
Sefaseba, Tu ra gavlenas axdens konvencia esb-s politikaze. 

orhusis konvencia, rogorc esb-sgan, ise misi dafinansebuli kom-
paniebisgan iTxovs proeqtis Sesaxeb informaciis gavrcelebas da 
gadawyvetilebis miRebis procesSi mosaxleobis CarTvas. aRniSnuli 
moTxovnis darRvevis SemTxvevaSi, SesaZlebelia konvenciis samdi-
vnoSi gasaCivreba. es valdebuleba aiZulebs esb-s  elaparakos xalxs 
an sadavo sakiTxebi sasamarTlos gziT gadawyvitos.

esb-s valdebulebebi evrokavSiris ganviTarebis 
politikis farglebSi

esb-s misia aris ganviTarebad qveynebSi evrokavSiris miznebis miRw-
evis xelSewyoba. evrokavSiris miznebi mWidrod aris dakavSirebuli 
evrokavSiris ganviTarebis politikasTan. magaliTad, evrokavSiris 
saTemo ganviTarebis politikis dokumentSi naTqvamia, rom “TemTa 
ganviTarebis politika efuZneba mdgradobis, Tanasworobisa da 
monawileobiTobis princips da socialur ganviTarebas, …Tumca gan-
viTarebis politikis mTavari mizani unda iyos siRaribis Semcireba 
da misi  aRmofxvra”.

maSasadame, esb-s valdebulebas warmoadgens evrokavSiris ganviTa-
rebis miznebis  misaRwevad sesxebis  da investiciebis ganxorciele-
ba. Cndeba kiTxva: uwyobs Tu ara xels esb-s mier dafinansebuli 
proeqtebi ganviTarebasa da mdgradobas? mcirdeba Tu ara siRaribe 
ganviTarebad qveynebSi, esb-s investiciebis Sedegad? 
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sainvesticio moculobebis zrdasTan erTad izrdeba esb-s mier da-
finansebuli problemuri proeqtebis raodenobac. magaliTad: bankma 
daafinansa spilenZis sabadoebis aTviseba kongos demokratiul re-
spublikaSi (tenke fungurumes sabado). autaneli samuSao pirobebis 
gamo am sabadoze dasaqmebuli muSebi ramdenjerme gaificnen; ban-
kis mier dafinansda mopanis spilenZis sabado zambiaSi, sadac wylis 
dabinZurebis Sedegad moiwamla 800 adamiani, magram sasmeli wylis 
problema dRemde gadauWrelia.

bankis mier iseTi proeqtebis dafinanseba, romlebic uaryofiT ze-
gavlenas axdenen bunebriv da socialur garemoze da ar emsaxurebian 
esb-s valdebulebebis Sesrulebas, ramdenime mizeziT aris ganpiro-
bebuli:

1)	 bankis struqtura: esb-Si mTavar sainvesticio gadawyvetilebebs 
iRebs direqtorTa sabWo. rogorc ukve aRvniSneT, sabWo weli-
wadSi aTjer ikribeba, erT Sexvedraze ganixilaven saSualod 30-
mde proeqts, rac imas niSnavs, Tu proeqti direqtorTa sabWos 
ganxilvis dRis wesrigSi moxvda, damtkiceba praqtikulad garan-
tirebuli aqvs. 

2)	 bankSi proeqtebis Sefasebis saTanado sistemis ar arseboba. 
bankSi proeqtebs ZiriTadad afaseben ekonomistebi da inJinrebi. 
banks mxolod ramdenime specialisti hyavs, romelTac mdgradi 
ganviTarebis kuTxiT SeuZliaT proeqtis Sefaseba. Sesabamisad, 
yvela proeqtis saTanado analizi ver xorcildeba.  

rogor TanamSromlobs esb evrokavSiris sxvadasxva 
instituciebTan

esb-s mxridan evrokavSiris institutebTan TanamSromloba xor-
cieldeba:

•	 politikur sakiTxebze - generaluri samdivnos saSualebiT;
•	 teqnikur sakiTxebze - Sesabamisi departamentebis saSualebiT. 

evrokomisiasTan TanamSromloba 

banki evrokomisiasTan TanamSromlobad miiCnevs evrokomisiis warmo-
madgenelis yofnas direqtorTa sabWoSi. Tumca evrokomisiis warmo-
madgenels direqtorTa sabWoSi xmis ufleba ar gaaCnia.  

banki valdebulia warudginos informacia evrokomisias specialuri 
Sida proceduris – “momsaxurebaTaSorisi konsultaciis” (“Inter-
service consultation”) – meSveobiT. evrokomisias SeuZlia gadaxedos am 
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proeqtebs da waradginos SeniSvnebi, Tumca am sakiTxSi evrokomis-
ia araefeqturia, risi mizezebicaa esb-s kontrolisTvis saTanado 
kadrebis gamoyofis SezRuduli SesaZleblobebi, esb-s mier evro-
komisiisTvis miwodebuli informaciis dabali xarisxi da SeniSvnebi-
saTvis gamoyofili  drois simcire. 

esb-s amtkicebs, rom evrokomisias SeuZlia daawesos sanqcia inves-
ticiis ganxocielebaze. Tumca evrokomisia, rogorc wesi, Semoifar-
gleba mxolod “Sesabamisobis dokumentis” gamoqveynebiT, romelic 
asaxavs mxolod mis azrs da banks ar aqvs misi gaTvaliswinebis val-
debuleba.

evrokomisia asrulebs umniSvnelo rols bankis saoperacio ciklSi, 
ar gaaCnia vetos ufleba da proeqti SeiZleba ganxorcieldes komi-
siis winaaRmdegobis SemTxvevaSic. 

evrokavSiris  sabWosTan TanamSromloba 

esb eswreba evrokavSiris ekonomikis da finansTa ministrebis sab-
Wos sxdomebs da  waradgens eqspertizas ekonomikur sakiTxebze. Ta-
vis mxriv, evrokavSiris sabWo xSirad iTxovs bankisgan evrokavSiris 
axali iniciativebis ganxorcielebas, Sesabamisi finansuri instru-
mentebis gamoyenebiT. evrokavSiris wevri qveynebis ekonomikisa da 
finansTa ministrebi aseve warmoadgenen esb-s mmarTvelTa sabWos, 
romelmac unda uzrunvelyos esb-s miznebis Tavsebadoba evrokav-
Siris politikasTan.  

evroparlamentis roli

evroparlamentsa da esb-s Soris TanamSromloba formaluria. evro-
parlamenti sakuTari iniciativiT Seiswavlis esb-s saqmianobas da  
yovelwliurad aqveynebs sakuTar angariSs esb-s saqmianobaze. evro-
parlamentis moxsenebaze kenWisyra xdeba esb-s angariSis gamoqveyne-
bidan ori wlis Semdeg. esb-s wliuri angariSis safuZvelze, ekono-
mikuri da monetaruli saqmeTa da sabiujeto kontrolis komitetebi 
amuSaveben rekomendaciebs esb-s saqmianobasTan dakavSirebiT. evro-
parlamentis angariSebi xSirad kritikulia bankis mimarT. angariSi 
xazs usvams, esb-sa da evrokavSiris sabWos muSaobis meti integrire-
bis saWiroebas. moiTxovs met gamWvirvalobas proeqtebis dafinanse-
bisas. angariSi aseve mouwodebs esb-s gaaumjobesos dialogi samoqa-
laqo organizaciebTan. Tumca, evroparlamentis es rekomendaciebi 
savaldebulo xasiaTis ar aris. evroparlamentis bevri rekomenda-
cia meordeba evroparlamentis yovelwliur angariSebSi, magram esb 
ar cdilobs maT Sesrulebas. 
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wevri saxelmwifos mTavrobebis roli   

wevri saxelmwifos mTavrobebis gavlena bankis gadawyvetilebebze 
Zalze SezRudulia. mmarTvelTa sabWo Sedgeba wevri saxelmwifoe-
bis finansTa ministrebisagan. mmarTvelTa sabWo ikribeba weliwadSi 
erTxel, rac ar aris sakmarisi esb-s saqmianobis kontrolisaTvis. 

dazaralebuli moqalaqeebi da evrokavSiris ombudsmeni

evrokavSiris ombudsmenis mandati vrceldeba mxolod evrokavSiris 
farglebSi ganxorcielebul proeqtebze. mas mxolod evrokavSiris 
moqalaqeebis sarCelis miReba SeuZlia. amasTanave, evrokavSiris om-
budsmenma gaakeTa gancxadeba, rom mas sakuTari iniciativiT SeuZlia 
miiRos sarCelebi im proeqtebTan dakavSirebiT, romlebic xorciel-
deba evrokavSiris farglebs gareT6. 

esb-sa da evrokavSiris ombudsmens Soris gaformda memorandumi, 
romlis Tanaxmadac ombudsmens SeuZlia damoukidebeli gamoZiebis 
dawyeba evrokavSiris  farglebs gareT dafinansebul proeqtebze, 
Tu saCivari dazaralebuli mosaxleobisgan iqneba. Tumca, realuri 
cvlileba dazaralebuli mosaxleobisaTvis kvlav ar SeiniSneba, 
radganac misi gadawyvetilebebi da rekomendaciebi savaldebulo ar 
aris esb-saTvis.

samoqalaqo sazogadoebis roli

esb-s reformirebisaTvis samoqalaqo sazogadoebam gadamwyveti 
roli iTamaSa.  evrokavSiris samoqalaqo sazogadoebas mudmivi ze-
wolis qveS hyavs banki, raTa is ufro gaxsnili da gamWvirvale gamx-
dariyo. Sedegad, 2006 wels, sajaro konsultaciebis Semdeg, esb-m 
gamoaqveyna sajaro gaxsnilobis politika. mis Tanaxmad, “banki an-
gariSvaldebulia evrokavSiris moqalaqeebTan”, rac gansxvavdeba 
bankis Tavdapirveli mandatTan - “esb mxolod bazarTan aris an-
gariSvaldebuli”.

politikis dadebiTi mxarea is, rom is naTels fens esb-s insti-
tuciur mowyobas, mis urTierTobebs sasamarTlosTan, evropis au-
ditorTa sabWosTan, evropis antikorufciul ofisTan da evrokav-
Siris ombudsmenTan. aseve moiTxovs informaciis xelmisawvdomlo-
bas esb-s politikebis, strategiebisa da saqmianobis Sesaxeb (garda 
konfidencialuri informaciisa). 

esb eqvemdebareba orhusis konvenciis regulaciebs, romelic uzrun-
6 evrokavSiris ombudsmeni, evropis sainvesticio bankTan urTierTgagebis SesaZlo 
memorandumTan dakavSirebiT gakeTebuli SeniSvna, 30 noemberi 2007.



56

velyofs informaciis xelmisawvdomobas, sazogadoebis monawileo-
bas gadawyvetilebis miRebis procesSi da garemosdacviT sakiTxebze 
samarTalTan xelmisawvdomobas. 

saTanado informaciis miReba esb-sgan da rac kidev ufro mniS-
vnelovania, informaciis miReba droulad, proeqtis damtkicebamde, 
jer kidev Znelia. zog SemTxvevaSi, proeqtebis Sesaxeb informacia 
esb-s veb-gverdze ideba mxolod maTi damtkicebis Semdeg. amasTan, 
esb-s ar gaaCnia araviTari procedurebi uzrunvelyos sazogadoe-
brivi konsultaciebi zemoqmedebis qveS myofi TemebisTvis. es pro-
cedurac damokidebulia proeqtis ganmaxorcieleblis keTil nebaze.

praqtikuli saxelmZRvanelo

rogor moviTxovoT proeqtebis Sesaxeb informacia esb-sgan

esb-s sajaro gaxsnilobis politikis Tanaxmad, gamoqveynebuli unda 
iqnes Semdegi saxis informacia: 

•	 proeqtis Semajamebeli dokumenti. informacia esb-s mier 
dagegmili proeqtis Sesaxeb unda ganTavsdes bankis veb-gverdze, 
direqtorTa sabWos gadawyvetilebamde ori TviT adre. 

samwuxarod, vadebi xSirad irRveva. magaliTad, kerZo seqtoris 
zogierTi proeqtis SemTxvevaSi, informacia SesaZloa saerTod ar 
gamoqveyndes, arc direqtorTa sabWos damtkicebamde da arc sesxis 
xelmoweramde. bankis gancxadebiT, aseTi SemTxvevebi Zalian iSvia-
Tia, rac ganpirobebulia komerciuli interesebis dacviT; 

•	 garemoze zemoqmedebis Sefasebis dokumentis arateqnikuri 
reziume, mibmuli unda iyos proeqtis Semajamebel dokumentze. 
evrokavSiris farglebs gareT arsebuli proeqtebisTvis gzS-s 
dokumentTan erTad unda gavrceldes arateqnikuri reziume. 

•	 Tematuri proeqtebis mokle Sinaarsi mzaddeba da qveyndeba 
iseT SemTxvevebSi, Tu proeqtebi iwveven sazogadoebis did in-
teress. miuxedavad amisa, aseTi dokumentebi xSirad proeqtis 
damtkicebis Semdeg qveyndeba.

esb-s saproeqto ciklis gasagebad saWiroa imis codna, rom TiToeu-
li proeqtis Sesaxeb muSavdeba mTeli rigi dokumentebi, romlebic 
asruleben ZiriTad rols gadawyvetilebis miRebis procesSi. zo-
gierTi dokumenti konfidencialuria, zogierTi ki xelmisawvdomia 
(ixileT cxrili). 
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dokumentis saxeli xelmisawvdomoba

winaswari informacia

dokumenti konfidencialuria, Tumca 
SesaZlebelia esb-s iTxovoT informacia, 
mimarTa Tu ara banks proeqtis ganmaxor-
cielebelma dafinansebis TxovniT;

Sefasebis procesis dawyebis 
winadadeba

dokumenti konfidencialuria, Tumca Ses-
aZlebelia esb-s vTxovoT, ra etapzea pro-
eqtis Sefasebis procesi

evrokomisiisa da evrokav-
Siris wevri saxelmwifoebis 
proeqtTan dakavSirebiT 
Sexedulebebis moTxovna

dokumenti konfidencialuria, Tumca Ses-
aZlebelia esb-s vTxovoT, ra etapzea pro-
eqtis Sefasebis procesi

evrokomisiis Sexeduleba 
proeqtTan dakavSirebiT

miCneulia, mesame mxaris dokumentad, 
amitom esb-m konsultacia unda gaiaros 
evrokomisiasTan dokumentis konfiden-
cialobasTan dakavSirebiT. 

wevri saxelmwifoebis Sexed-
ulebebi

miCneulia, mesame mxaris dokumentad, ami-
tom esb-m konsultacia unda gaiaros wevr 
saxelmwifoebTan dokumentis konfiden-
cialobasTan dakavSirebiT.

bankis moqmedebasTan dakav-
SirebiT molaparakebis war-
moebis Sesaxeb winadadeba

dokumenti konfidencialuria, Tumca 
SesaZlebelia esb-s Sefasebis angariSidan 
garemosdacviTi da socialuri informa-
ciis moTxovna.

bankis menejmentis mier di-
reqtorTa sabWosTvis ga-
keTebuli winadadeba pro-
eqtis dafinansebasTan daka-
vSirebiT

mmarTvelTa sabWos mier direqtorTa 
sabWosTvis gakeTebuli winadadebebis 
moTxovna SesaZlebelia sajaro proeqte-
bze mxolod proeqtis damtkicebis Semdeg, 
Tumca zog SemTxvevebSi bankma SeiZleba 
uari Tqvas am dokumentis gaxsnaze.

formaluri dafinansebis 
moTxovna proeqtis ganmax-
orcieleblis mier

konfidencialuri

kontraqti

esb ar aris winaaRmdegi imisa, rom pro-
eqtis ganmxorcieleblebma Tavad gaxadon 
sajaro esb-sTan xelmowerili dokumente-
bi, Tumca esb arasdros aqveynebs sajarod 
sasesxo xelSekrulebasa da kontraqtebs. 
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informaciis moTxovnis gza:

pirveli nabiji moTxovna

•	 informaciis moTxovna SesaZlebelia rogorc werilobiTi for-
miT, ise zepirad;

•	 werilobiTi moTxovna SesaZlebelia gaigzavnos bankis komunika-
ciisa da sainformacio departamentSi an Semdeg eleqtronul 
misamarTze: info@eib.org. moTxovna SesaZloa gaigzavnis esb-s 
TanamSromelTan da menejmentTan. Tu aseT moTxovnas miiRebs 
esb-s TanamSromeli, romelsac ar exeba es sakiTxi, is valdebu-
lia dauyovneblad gadaagzavnos moTxovna pasuximgebel depar-
tamentSi.  

meore nabiji: pasuxi

•	 moTxovnebze pasuxi unda iyos gacemuli esb-s mier, moTxovnis 
miRebidan araugvianes 15 samuSao dRisa. Tu am vadaSi ver xerx-
deba moTxovnili informaciis miwodeba, esb-m valdebulia ac-
nobos amis Sesaxeb moTxovnis miRebidan araugvianes 10 samuSao 
dRisa. aseTi saxis informaciaze pasuxisgacemis dro ar unda 
aRematebodes 30 samuSao dRes.

mesame nabiji: gancxadebis  miRebis dadastureba
 
•	 esb-s mxridan moTxovnaze sruli an nawilobriv uaris, an pa-

suxis gacemisaTvis dawesebuli vadis darRvevis SemTxvevaSi, 
ganmcxadebels SeuZlia 15 samuSao dRis ganmavlobaSi gaakeTos 
dadasturebiTi gancxadeba.

•	 gancxadebis miRebidan araugvianes 15 samuSao dReSi, esb-m pasuxi 
unda gasces gancxadebas. gamonaklis SemTxvevebSi, magaliTad, 
pasuxis sirTulis dros, drois limiti SeiZleba gaizardos 15 
samuSao dRiT ganmcxadeblis winaswari informirebis pirobebSi.

esb-s gasaCivrebis meqanizmebi

esb-s saCivrebis ofisi, Sedis generaluri samdivnos SemadgenlobaSi 
da eqvemdebareba esb-s vice-prezidents. 

esb-Si saCivari SeiZleba aRiZras rogorc im SemTxvevaSi Tu esb-s 
TanamSromlebis mier ar moxda informaciis gacema Sesabamisi stand-
artebiT agreTve, informaciaze proeqtebis garemosdacviTi da so-
cialuri zemoqmedebis, SesyidvebisTan da adamianuri resursebisTan 
dakavSirebul sxvadasxva sakiTxebze.  
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werilobiT saCivarSi mosarCelem unda mkafiod ganacxados Tu  risi 
miRweva unda mas saCivriT.pasuxidan 20 samuSao dRis ganmavloba-
Si. esb-m dauyovnebliv unda daadasturos saCivris miReba, xolo 
saCivris miRebidan araugvianes 20 samuSao dReSi generalurma samdi-
vnom unda moamzados pasuxi.

esb-s saCivrebis ofisi, Sedis generaluri samdivnos SemadgenlobaSi 
da eqvemdebareba esb-s vice–prezidents. 

yvela sxva SemTxvevaSi sarCelis aRZvra SesaZlebelia erTi wlis gan-
mavlobaSi damdgari garemoebidan. esb-s saCivrebis ofisi valdebu-
lia,  saCivris miRebidan ara ugvianes 40 samuSao dRis ganmavloba-
Si Caataros gamoZieba da moamzados saboloo angariSi an acnobos 
mosarCeles, Tu ratom ver miawoda saboloo angariSi (problemuri 
garemoebebis arsebobis SemTxvevaSi). 

im SemTxvevaSi, Tu sarCeli Seicavs mtkicebulebebs korufciul 
qmedebebis Sesaxeb an Tu gamoZiebis procesSi dadasturda aseTis 
arseboba, saCivris Sesabamisi nawili gadaecema korufciasTan brZo-
lis departaments da ecnobeba mosarCles.

saCivrebis wardgena SesaZlebelia generaluri samdivnoSi Semdeg 
misamarTze:
100 boulevard Konrad Adenauer, L-2950 Luxembourg. E-mail: complaints@eib.org  

saCivari evrokavSiris ombudsmenTan

esb-s mxridan saCivris mTlianad an nawilobrivi uaris SemTxvevaSi, 
SegiZliaT mimarToT evrokavSiris ombudsmens, romelic swavlobs 
evrokavSiris institutebis mier ganxorcielebul darRvevebs da an-
gariSvaldebulia evroparlamentis winaSe. 

esb-sa da evrokavSiris ombudsmens Soris 2008 wlis 9 maisis memoran-
dumiT, evrokavSiris ombudsmeni valdebulebas iRebs sistematiurad 
sakuTari iniciativiT daiwyos gamoZieba im SemTxvevebSi Tu sarCeli 
aRiZvreba evrokavSiris ararezidenti piris mier.  

saCivris Setana SesaZlebelia proeqtis nebismier etapze. Tumca, 
arsebuli gamocdilebis gaTvaliswinebiT, evrokavSiris ombudsmens 
urCevnia, mosarCelem amowuros yvela SesaZlebloba esb-s fargleb-
Si da mxolod amis Semdeg mimarTos evrokavSiris ombudsmens. 

saCivris Setana ombudsmenTan SesaZlebelia Cveulebrivi fostiT, 
eleqtronuli fostiT an ombudsmenis veb-gverdze ganTavsebuli 
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eleqtronuli formis SevsebiT. evrokavSiris ombudsmenis veb-gver-
dia: www.ombudsman.europa.eu  

generaluri inspeqtoratis misamarTi:
100 boulevard Konrad Adenauer, L-2950 Luxembourg. E-mail: Inspector.General@
eib.org  






