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! BOAGIO0 9bgoM0d0sb: A third HPP is proposed on the Khadistskali River which is a right bank tributary of the Tergi just downstream of
the DHPP powerhouse; this will be an upgrade of the existing Kazbegi HPP (320 kW). The Khadistskali River side stream is in a beautiful gorge
with a series of cascades. The cascades are surrounded by KNP on either side of the valley. The project will involve upgrading of existing Kazbegi
HPP. A 1 km right bank road along the river has been upgraded and extended a further 300m recently by the Dariali/Larsi HPP contractor; it is
intended to implement a 5 MW project in the small stream which will probably take most/all of the flow. There appears to be no EIA for the
project and the KNP and APA is an important stakeholder. Taking all the stream flow will destroy scenic and aquatic habitat. At very least an
environmental flow should be retained in this river.; D.3.2 Khadistskali Impact and Mitigation No EIA seems to have been submitted for this
project and work has begun on an access road. MoEP inspectors and APA should follow up with the project developer to ensure an EIA is lodged
with MoEP. Impacts on the series of cascades would be dramatic if all water was taken for power generation. Other alternatives could be
examined to upgrade the Kazbegi HPP. The KNP should ensure that it is involved in any EIA consultation meetings.
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